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March 7, 2008

Call to Order: 
Adrian Farley, Deputy Director, Procurement Division (PD), Chair, called the Department of General Services (DGS) Small Business Council (SBC) meeting to order at 1:05 p.m.

Attendance:  
The meeting was attended by the following DGS representatives:  

Adrian Farley, Will Bush (DGS Director), Russ Guarna, Eric Mandell, Angel Carrera,  Gloria Anderson, Lori Okamoto, Dave Owen, Bill Rich, Catrina Blair, Joann Jung, Dennis Calvo, Tanya Little, Ron Wright, Flemming Duke, and Nathaniel Gilmore.
The following members of the SBC were also present: Randall Martinez, Co-Chair Theresa Giordano, John Arena, Theresa Giordano, Paul Guerrero, Linda Sarno, Rich Dryden, Betty Jo Toccoli, Matt Yancy, Jerry Bircher, and James Brady.
The following members participated by teleconference:  Chuck Lott, Martha Montoya and Linda Sarno.
The following members’ absences were excused: Aubry Stone, Tracy Stanhoff, John Eskel, Gene Hale.

Special guests included:  Marty Keller, State Small Business Advocate and Michael Gonzalez of the Governor’s Office.
Members of the public included:  Kevin Childers, California Department of Corrections and Rehabilitation, Cathy Croley, California Department of Parks and Recreation, Tim Quartly, Matthew Kernodle and Sam Hegdper.
Opening Remarks and Comments:

Chairman Farley, welcomed members and special guests to the Small Business Council (SBC) meeting, and those also joining by phone.  He thanked the council members for attending and asked for introductions.  The next SBC meeting will be held in Sacramento on June 4, then in Los Angeles on September 3.  The location will be determined later and recommended locations are requested.  The December 3rd meeting will be in Sacramento.  The proposed dates for 2008 can be found in the packet of information provided.  All meetings will be from 1:00 p.m. to 3:00 p.m.

The DGS, PD is looking at ways to create a working capital program to enable more SBs and DVBEs to seek and perform on contracts with the State.  In addition, the PD is looking at ways to set aside various statewide purchasing contracts for SB/DVBEs.

DGS is focusing on reorganizing and restructuring the PD to make them more efficient and responsive.
Agenda Items:

2006/07 Small Business and DVBE Participation Reports- Ms. Anderson reported on 2006/07 SB and DVBE contracting numbers.  Her reports team consisted of Ron Wright and Tanya Little, Manager of the reports unit.
The report, as required by Public Contract Code Section 10111, can be found on the web at: www.legi.dgs.ca.gov/publications.  It is a 90 plus page report, which involves the reporting of SB/MB/DVBE; consulting services; and ethnicity, race and gender.  All State entities are required to report.
Reporting highlights:

The 25% total statewide contracting goal for SB is required by Governor’s Executive Order S-02-06.  The State attained 28.31% SB, exceeding the goal by 3.31% and exceeding the previous year’s numbers.  Of the State’s $9.4 billion spend; nearly $2.7 billion went to SBs.
The 3% total statewide contracting goal for DVBE is mandated by Military and Veterans Code Section 999.1.  The State achieved 2.80%, just shy of the goal, but significantly ahead of last year’s total.  Of $6.6 billion statewide $186 million went to DVBE.  $2.7 billion of the State’s total spend is not reported because of legislation that exempts the Department of Corrections and Rehabilitation (CDCR) from reporting “inmate day labor” expenditures and service contracts for inmate medical needs.
The success of the State’s SB numbers in FY 06/07 is heavily attributed to CDCR’s 38.26% SB/DVBE attainment, an increase of 10.43.  CDCR’s expenditures amounted to 43% of the State’s total contract dollars.  Also, Caltrans’ SB 8.72% in 05/06 increased 16% to 24.48 Million, which was almost 25% of the total dollars awarded statewide.
DGS’ strategic plan focused on increasing the number of certified firms as we outreach to over 130 events.  Online certification increased.  In 2007 we introduced the online process.  There was a 13% increase in the number of firms, from 13,835 to 15,223 SB/DVBE, which includes 996 DVBE’s.  80% of DVBE’s are dually certified.  
Mr. Dryden commented that of all the certified DVBEs, there are only about ten or less that are not SB, but did not apply as SB.  Rich is going to request a current list of DVBEs and he will work on getting them certified.
Mr. Martinez acknowledged DGS for all its efforts to increase SB/DVBE participation and commented that several members who regularly attend the SB councils meetings deserve extra recognition.
Mr. Guerrero stated that in his opinion the SB website does not work well and is creating problems for construction contractors.  The Standard Industry Classification (SIC) codes and how they relate to the keyword search is confusing.  The term “Contractor Type” needs to be inserted into the search screens.  Gloria stated that she will suggest it as an enhancement.  Mr. Guerrero also commented that the Target Area Contract Preference Act (TACPA) maps were unavailable.  TACPA zone preferences would be easier to locate if maps were included on our web pages.  Mr. Guarna said a map needs to be created and he will look into it.  Ms. Anderson provided a phone number to help businesses work with our staff.

Mr. Arena asked how California Multiple Awards Schedule (CMAS) and Strategically Sourced contracts are measured as far as SB participation.  Gloria answered that the State Contracting and Procurement Reporting System (SCPRS) system captures that type of information.  Russ commented that over 40% of CMAS vendors are SB’s.

Mr. Farley asked for a motion to approve the minutes of the last meeting, the motion was made, seconded and the minutes were adopted.

Proposed Outreach Events for 2008- Mr. Mandell stated that the number of outreach events totaled 137 last year.  He thanked the outreach staff members that were present.  Partnering up with business groups and other organizations as well as our own events helped to make our efforts successful.  The “4 Steps” brochure, a comprehensive outreach tool, was handed out and is now available online.  A follow up letter welcoming new businesses will be sent out in the future.  The PD website will be overhauled soon to improve its usability.  Selling to the state and what the state provides will simplify how the site looks and all the old obsolete stuff will be purged.  Suggestions are welcome.  The search function will be beefed up as well.  The “Keeping the Promise” event was mentioned as being a major event and vital resource for other departments and vendors.  Mr. Dryden invited the council members to attend and stated that almost 600 attended the gala dinner at the KTP in Anaheim last year.  It is a great networking opportunity for businesses.  Eric stated that it is important for SB Council members to invite their constituent groups to attend as well.  The Metro Expo and Metro Chamber would be another event to attend.

Mr. Mandell mentioned Governor Schwarzenegger’s press release regarding recognition of Secretary Marin and others for their effective use of technology in state operations.  The DGS’ online SB/DVBE certification was cited as an example.
Mr. Arena asked what we would change next year in our outreach plans and if we could extend more invitations to local departments.  Mr. Mandell said that more and more departments are sending their local staff to events to represent their agencies.  Contracting personnel are more likely to be present at local events.  Panels containing businesses who have successfully navigated the contracting maze will be present. Mr. Martinez asked if our buyers could attend these conferences.  Mr. Mandell said that we will work on avenues that could accomplish this.
Ms. Giordano mentioned the stories talked about by successful businesses when they stood up at the SARA awards were compelling and provided inspiration to the attendees. 
Ms. Toccoli advised that we should take the five top questions or problems received from buyers most often, 5 FAQs would set a positive tone that we are listening and care about them.

Phone comments:  Ms. Montoya felt that her constituents are ill prepared to handle State contracts.  Involvement with the chamber would be appreciated.  Another concern is that a mentorship program would be good for business.  Mr. Farley agreed and would like to explore this idea. 

Director Bush thanked all participants of the council.  Mr. Dryden was commended for his work on the KTP event and getting the FTB and other local folks involved.  How we continue to reach out to them, which DGS will continue to support.  The Infrastructure Bond dollars are also a big issue and connected to the business community.  Mr. Bush welcomed everyone to bring issues to the table so we can handle them and thanked everyone for the participation and commitment.
Mr. Guerrero said that it is important that bond money have prevailing wage requirements associated with it.  He hopes that California will help to turn the nation around by making the prevailing wage available to workers who keep the high velocity money moving through the economy.  Monitoring jobs and prevailing wages is a concern.  The money needs to stay in the community. He also commented that when state agencies use the SB/DVBE option to award construction contracts, the dollar threshold has been increased from $131,000 to $147,000.
Mr. Martinez said there is a problem with the current bond legislation language because it does not include the SB/DVBE requirements for local agencies.  He asked about other legislation and how it relates to the same type of language to be included.

Mr. Bush said these are the issues that need to be on our radar screen.  Insuring that the contracts require 2nd and 3rd tier sub-contracting participation and that Caltrans contracts also had the same kinds of problems.  Timely payments to contractors, as well as their subs need to be addressed.  Copies of AB 761 are in the council member’s packet.

Infrastructure Bonds- Mr. Carrera reported that he is working closely with Marty Keller and departments with direct expenditures.  I-Bonds have needed to include DVBE requirements.  Caltrans and other agencies have been discussing their participation with the I-Bonds.  They need to be advertised in CSCR and should have identifiers indicating that the contracts are official I-Bond projects.  The Department should be working with local agencies on these I-Bond projects.  Tanya Little should be included in how these projects and their participation are reported. 
Mr. Mandell mentioned that per AB 761, departments are required to report to DGS on I-Bond expenditures, so DGS can track and report the data.  DGS plans to make this a user friendly process.

Mr. Arena advised that pre-bid conferences need to be mandatory and we need to look at ways for unbundling major projects

Mr. Guerrero stated that the state’s Small Business Development Centers should be included when we distribute our flyers and notices of bidder’s conferences, etc.  Ms. Giordano stated that she attended a Caltrans meeting where they had outreach notices in other languages to broaden our outreach.

E-Procurement Update- Mr. Guarna stated that search features to find SB/DVBE’s will be enhanced.  Also, the reports and their contents are currently compiled by hand, by Ron Wright.  SIC codes are obsolete and will be replaced in the future, probably with NAICS codes.  The goal is to get all data and processes on a single platform.  Enhancing our systems will make for a more robust and relevant search tool.  Technology that works for all of us is our goal.  The projected due date for new technology is July 1, 2008.  Bids for a new system have been received.  At the next council meeting we will hope to demonstrate the new system.

Mr. Martinez indicated that the most important achievement of this council would be the implementation of an enhanced search tool for small business.  Russ indicated that 54 suppliers showed up for the bidder’s conference, which shows that this was an important project for the business community. 
Governor’s Small Business Advocate Update- Mr. Keller updated the council and commended both Cathy Croley and Kevin Childers on their progress.  The Parks and Recreation Summit was mentioned and the level of commitment of that department to meet their goals.  Mr. Keller passed out copies of the legislation, AB 2773, the Small Business Procurement and Contract Act. 

Paul suggested that the bill language be changed to allow for automatic increases so it will not have to be amended each year.  Marty agreed that it is a good idea.  Marty asked DGS prepare a short presentation for the SB/DVBE Advocates so they know how mandatory contracts work and how the SB off ramp applies.  How do the strategic sourced contracts rules apply to small business?  He would like all SBs to know about the strategic sourcing contracts, and would like to have strategic sourcing experts available at the next SB/DVBE Advocates Meeting on June 4th. 
Disaster preparedness was raised.  Mr. Keller will make information concerning this subject available on his website.  He also raised the question of how relevant our websites are to upcoming generations.  We need to begin a dialog with them to insure that they are relevant.  Mr. Keller will conduct a series of brown bag lunches to discuss the needs of “Gen-X“-entrepreneurs and the relevancy of our contracts to them.  He requested assistance from council members to invite participants.  He also invited council members to attend on Monday, 1:30 - 5:00 p.m. in the Governor’s Office, downtown Los Angeles. 
There are SB issues with AB 32 compliance and agro-diesel regs.  Reducing greenhouse gases requires a dialog between government agencies to mitigate risk to the economy. 
Strategic Action Plan, Subcommittee Reports:

Sub-Committee A- Ms. Giordano Reporting - 1st step was to identify a baseline starting point.  What is in place today and prior to January, 08? Going forward, looking at the Incentive and see what is working/not working and how to proceed.  They are looking at impact of new laws and new legislation.
Due dates: Gathering Best Practices, etc.

Accomplished:  

Comments: 

Group B:  Mr. Mandell, Mr. Brady and Mr. Bircher stated that this is an admittedly aggressive three-year-plan.  Due dates need to be adjusted.  The subcommittee has identified the following three plan priorities: (1) Gathering and sharing best practices.

(2) Surveying departments to look for ways to streamline work methods, and (3) Surveying SB owners to report level of satisfaction.
Group C:  Mr. Arena reported that they may have bit off more than they can chew and they need to scale back.  Contract compliance accountability of the primes is the issue.  With the thousands of projects in play, perhaps the group should focus on departments individually.  Electronic monitoring of subs listed in the contracts may be the way to go.  Notifying the subs listed in the contracts (and the amount) is important.  The roll of the advocates is important.  Mr. Dryden indicated that Los Angeles Unified School District has a system of recording primes and subs on contracts that may serve as an example for our new system.  Mr. Mandell stated that a new column will be added to the subcommittee reports “status.”

Ms. Toccoli mentioned two dates that she wants the council to be aware of: April 2, Small Business Education Foundation received a three year technology grant.  There will be an 11:30 press conference on that date.  California Small Business Day will be observed on May 28th in Sacramento.  Council members are invited to attend!
Public Comments: 
A question was raised by Mr. Hedgeper about the existence of a state web master.  His comments were that locating information on the DGS/PD web page is extremely difficult.  Adrian answered, stating that PD is working to resolve the issue.
Another comment was that the SB Advocates should have their own website to ensure that everyone receives the same information. 

Mr. Mandell commented that DGS has received several applications from prospective new council members.  Current members will be asked to confirm their continued interest in participation. 

Adjournment: 
The meeting was adjourned at 3:15.
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