Small Business Advisory Council Meeting

Minutes

March 13, 2013

Call to order: Chair Jim Butler called the meeting to order at 1:03 p.m.

Attendance: The meeting was attended in person by the following SBC members:
Aubry Stone, Lori Kammerer, Doug Eldridge, Lee Cunningham, Roy Perez, Paul
Guerrero, Rich Dryden, Stacey Heater Divine, Steven Galvez, Jerry Bircher, Mark
Martinez, Cecelia McCloy, Evelyn Graham, and Debra Roak.

The following SBC members attended via webinar: Don Stoneham, Valerie Miles, Linda
Sarno, Ken Ashford, Ken Devore, and James Brady.

The following SBC members were absent: Savita Farooqui, Tracy Stanhoff, Tom
Crawford, Ruben Guerra, Patricia Linn, Sandy Cajas, Laura Harris.

The following DGS representatives were in attendance: Chair Jim Butler, Alternate
Chair Eric Mandell, Danetta Jackson, Catrina Blair, Tonia Burgess, Tasha Nomura-
Stewart, Robert Ullrey, Angel Carrera, Marc Anderson, Carol Loscutoff, and Chuck
Deyoe.

Special guests included: Robert Padilla, of California High-Speed Rail Authority and
Sean O’Neal, of Department of Real Estate.

Welcome and Opening Remarks

Chair Jim Butler welcomed everyone to the meeting and highlighted some of the items
on the agenda. He also stated alternate chair Eric Mandell would be running about 30
minutes late.

Mr. Butler reminded the members the next council meeting would take place on
Wednesday, June 5 at the DGS. He thanked Co-chair Aubry Stone for being Co-chair
and for all his hard work.

Mr. Stone asked that the members be mindful of the process of the meetings, even
though they may be passionate regarding certain topics. He asked for an IT update
from Mr. Butler and asked the contracts team to keep the council up to speed on
upcoming solicitations.

Approval of December 5, 2012 Meeting Minutes

Mr. Carrera stated on page 4 of the December 5, 2012 minutes, Ms. Standhoff was
referenced to as a he rather than a she. Council member Jerry Bircher made a motion



to approve the minutes and was seconded by Council member Rich Dryden. Motion
carried.

Deputy Director Update / IT Procurement / 6611 Process Budget

Mr. Butler stated that several contracts were still pending approval. In accordance to
SB 1498, the DGS will be working to reformulate how the state does IT contracting. Mr.
Butler also agreed that there needed to be more use of negotiations for IT contracts and
more emphasis was needed on contract management.

Council member Dryden how businesses would be notified of the IT contracts, to which
Mr. Butler responded, though broadcast bulletins. Members could sign up to receive
the broadcast bulletins at:
http://www.dgs.ca.gov/pd/Resources/BroadcastBulletins/Bulletinssubscribe.aspx or view
them on the Procurement Division’s home page at: www.dgs.ca.gov/pd, listed under PD
Quick Links.

Mr. Butler also explained the DGS would be issuing a new statewide Master Services
Agreement for IT services, which would provide a great opportunity for small
businesses, because the RFO process for MSAs were much easier to prepare. He
stated that this statewide contract would make it easier for small businesses to get onto
the contract, as references would no longer be needed, and the business would only
need to meet a small list of qualifications.

High-Speed Rail Update

Mr. Robert Padilla, of the California High-Speed Rail Authority (HSRA), thanked the
DGS for the invitation to present. Mr. Padilla stated the HSRA had an advisory council,
similar to the DGS’ Small Business Advisory Council, and explained council members
Lee Cunningham, Marc Martinez, Aubry Stone and Paul Guerrero currently sat on their
council, as his agency also has the same issues as the DGS that impact small
business.

Three handouts were provided by Eileen Tuft, of the HSRA. Mr. Padilla asked that the
council members share the handouts with their organizations. The first handout was a
map which talked about the expected routes of the 20-year High-Speed Rail project. He
explained the current package that was advertised was construction package one (CP-
1) out of 100, which travels south of Madera to south of Fresno. CP-1 had been
advertised and was solicited for $1.5-1.8 billion. The HSRA expects to award around
June 2013. Mr. Padilla also explained that the HSRA board had adopted an overall
30% small business goal which includes disadvantaged businesses for federal funds,
goal to disadvantage business enterprises, California certified small business for state
funds and a specified 3% to Disabled Veteran Business Enterprises.

In regards to the solicitation, five firms had submitted their proposals for CP-1. A
second handout was provided listing the names and contact information of the five
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firms. The HSRA was currently reviewing their proposals and once the ranking of these
firms was completed, Mr. Padilla stated negotiations would be done for the award.

The third handout was a certification guide for interested businesses to get certified for
the project. He stated certified small businesses, 8a(s), micro businesses,
disadvantaged businesses and DVBEs are all considered for the project. Mr. Padilla
also explained that the HSRA provided the handout at all their outreach activities, as
they were trying to get businesses certified to allow for as much participation as
possible.

Mr. Padilla said the High-Speed Rail project was creating jobs for economic impact for
the valley, as the projects looks into retention and inducement. For instance, he
explained CP-1’s route was causing a lot of other activity indirectly to the project,
because Highway 99 needs to be moved over 3 miles to comply with transportation
laws. In doing so, it creates a $250 million project for the California Department of
Transportation (Caltrans). In addition, the project would create many opportunities for
utility relocation.

Council member Cunningham explained that Caltrans’ projects were federally funded
and that they have a different certification process than what the HSRA has outlined for
the project. Mr. Padilla said Caltrans would have to use the 30% small business and
3% DVBE patrticipation goal. Council member Valerie Miles asked about the specific
diversity goals and whether they were mandatory or strongly encouraged. Mr. Padilla
said that the contract goals were aspirational because the project was a “design-build
project,” meaning the chosen contractor would do the design and then build once the
contract was awarded. Mr. Padilla explained that the HSRA could not hold the prime to
meet the goal without having the design and award in place. The HSRA currently has
the authority to withhold funds if the goal is not met once the CP-1 project has been
completed.

Council member Cecelia McCloy asked if the five firms had to prepare a subcontractor
plan in their proposal, to which Mr. Padilla responded, yes. Council member Valerie
Miles asked whether the SB/DVBE goals were being mandated prior to the project
starting or being awarded. Council member Evelyn Graham asked if all certifications
were California-based certifications. Mr. Padilla stated three were California
certifications and two were federal certifications. Council member McCloy asked if the
information provided in the handouts were available online. Mr. Padilla stated they were
available on HSRA’s website.

Mr. Padilla stated that Construction Packages 2, 3, and 4 would be listed soon. Council
member Cunningham asked about partnering, because many small businesses have
found contracts related to the HSRA project too large for them to handle alone, and that
some were unaware of how to partner. Mr. Padilla explained that partnering was a
strategy and suggested such small businesses work with companies who have
agreement templates in place to partner. Council member Guerrero mentioned the
project’s environmental impact report stating many high schools, hospitals and buildings



were going to be moved, as well as Highway 99, which may also provide more
opportunities for small businesses. Council member McCloy explained that businesses
who participated in joint ventures, such as a consortium of small businesses, would
need to watch out for revenue caps, as they would exceed the definition of a small
business.

Mr. Padilla notified the council that the HSRA Small business newsletter had just been
released and highlighted their council members, provided project updates, member
profiles, and any new, upcoming activities. He stated there would be upcoming events
on April 17, 2013 in Madera and another in Fresno.

Administrative Office of the Courts (AOC)

Danetta Jackson, of the DGS, talked about currently active projects for the
Administrative Office of the Courts (AOC).

An update of current projects was available at:
http://www.documents.dgs.ca.gov/pd/smallbus/SBCouncil/ AOCUpdate31313.pdf

Council Co-chair Stone explained the AOC was somewhat classified as a state agency,
though it falls under judiciary.

Ms. Jackson stated the Kings Hanford project concluded their pre-qualification process
and the bid would be going out in March and be awarded by the end in May. Kings
would also be reissuing their painting and landscaping

Santa Clara held an outreach event for those interested in the project. They released
their pre-qualification in February and the package was due February 22. The bid was
expected to be released in April. Santa Clara has planned construction to begin in late
June. Hansel Phelps has a 5% DVBE goal and the bonds for the project and the
Hanford Kings project was were expected to sell at the end of March.

San Diego held a subcontractor meeting and was well attended. The pre-qualification
was expected to go out in April. A registration form was provided to the council if any
members were interested in receiving information about the pre-qualification package.
Ms. Jackson explained the contact telephone numbers listed at the top of the form were
incorrect. The correct information was as follows: phone number (949) 223-6827 and
the fax number (949) 252-1393. Ms. Jackson mentioned the contractor for the San
Diego project, Rudolph Sletton, efforts extended past DVBE, as they had other projects
underway, as well.

She explained the DGS has attended outreach meetings, completed speaking roles to
increase participation, sent numerous broadcasts, and has assisted with verification of
certification status to help the AOC with their participation efforts. The DGS has even
reviewed and updated the AOC’s language for their instruction to bidders to include a
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3% requirement and provided the AOC with web links to the DGS’ Procurement
Division’s certification web page.

Ms. Jackson noted that each AOC project had a different project manager for the AOC,
as well as a different contract firm. Any requests regarding updates or more information
for a specific AOC project should be requested through Catrina Blair or Danetta
Jackson.

Council member Cunningham stated providing outreach to suppliers and subcontractors
was crucial, as many businesses would otherwise feel left out.

Contract Update / MRO

Marc Anderson, of the DGS, stated there were several statewide contracts up for bid,
such as small size electric cars; reflective traffic signs, which would go out in April;
lamps; electrical charging stations, which would go out in June; ammunition, which
should go out in June; plastic bags, which is due out in June or July; and tires, which
would go out in the summer. Mr. Anderson explained that those contracts would
eventually be advertised on BidSync.

Carol Loscutoff, of the DGS, stated a contract for textiles for CDCR would be released
either in March or April. She also explained the DGS would also be sending out
advertisements for toner, traffic cones, LPG, bulk fuel, switches, and servers. Angel
Carrera, of the DGS, asked whether such solicitations had DVBE goals. Mr. Anderson
said the only one that did was for electric vehicles, though small business and DVBE
incentives were provided on all others. Mr. Carrera also asked about off-ramps, to
which Mr. Anderson stated it depended on the product.

Council member Eldridge asked when a SB/DVBE off-ramp was used for traffic cones,
for example, how does the DGS ensure that the off-ramp meet the specifications.
Council Chair Butler stated there was no way to know but it was up to that specific
department to determine. He also explained that if an SB or DVBE won a statewide
contract, the off-ramp option may still be in place.

Robert Ullrey, of the DGS, provided an update regarding food contracts. He explained
his group worked on quarterly contracts and were currently evaluating which contracts
needed to be reissued. In April, they plan to advertise for bulk wheat and sliced meat
and cheeses. The Food Acquisitions team was also looking into a new box lunch
contract and would be sending out a RFI in April. Mr. Ullrey asked the council members
to forward the information to other businesses when broadcast bulletin gets sent out.

Council Co-chair Stone asked if there was going to be a MRO contract. Mr. Butler
stated the DGS had done some analysis and found that there were more than 70 active
businesses that sold such products to the state and up to 200 could. Similar analysis
was done for the office supplies contract and it was decided to cancel that contract
because it impacted 300 businesses. Mr. Butler explained that when it is determined



that a contract displaces SB and/or DVBE firms business, the DGS may not issue a
statewide contract.

Legislative Update
Chuck Deyoe, of the DGS, discussed bills that were going to be introduced this year.

To review the list of bills discussed, go to:
http://www.documents.dgs.ca.gov/pd/smallbus/SBCouncil/LeqSummary31313.pdf

Mr. Butler asked the council if they were aware of any bills the council or the DGS
should be aware of. Council member Dryden referenced AB and SB 39 taking dollars
executed under energy or public school.

Council member Cunningham asked whether the Local Business Enterprise certification
was illegal. Mr. Butler stated it was not.

SARA Best Practices

Council Alternate Chair Eric Mandell referenced tab #4 of the March SBC packet, which
talked about the State Agency Recognition Award (SARA) ceremony. Sean O’Neal,
who won the Bronze award for Advocate of the year, was invited to the SBC meeting to
present information regarding his department, the Department of Real Estate Services.
Mr. O’Neal is also the chair of the Advocate Steering Committee.

Mr. O’Neal explained he had over 10 years’ experience in procurement contracting, all
within different capacities. He explained the Department of Real Estate only had 400
employees statewide and of that, only two of those staff were in procurement — himself
and one buyer. Mr. O’'Neal stated he processes over 235 contracts per year; the buyer
processes 300 purchase contracts a year. All the contracts the two processes, many of
the transactions were with small businesses.

He explained some of his best practices were to seek out SB/DVBEs as much as
possible, though his department does have several million dollars’ worth of revenue
contracts that they cannot provide to small businesses. By meeting goals annually, his
agency is able to increase their purchasing delegation every year.

One of the biggest problems he faces with small businesses was non-responsive bids.
Mr. O’Neal explained it was very time consuming and frustrating as he gives non-
responsive companies two chances to respond. If no communication, then the
company was taken off their vendor list. However, by doing so, it allows his agency to
reach out to new businesses. He explained he has used over 120 businesses so far
this year.

Council member Cunningham asked what type of outreach small businesses could do
to work with his agency. Mr. O’Neal stated that anyone could contact him at any time.
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Council member Martinez asked the percentage of non-responsive businesses; Mr.
O’Neal stated at least 25% from small businesses and about 75% for DVBESs.

Council member Graham confessed that many microbusinesses found contracting with
the state intimidating and may not respond.

Council Alternate Chair Mandell thanked Mr. O’Neal for presenting. Mr. Mandell also
told the Council that there were links to SB/DVBE advocates for each CA state agency,
as well as a list of advocates for the DGS on the DGS home page, located at:
http://www.dgs.ca.gov/Default.aspx?alias=www.dgs.ca.gov/dgs, under the Business
tab.

DGS will invite at least one SB/DVBE Advocate to present to the Council at all future
meetings.

Charter and Attendance Review

Council Alternate Chair Eric Mandell stated council attendance was looking well for
members, though he asked the council to be more responsive when upcoming meeting
notices were sent and asked all members to let us know one way or another if they are
coming.

Review of Action Iltems

The status of following items would be addressed at the next SBC meeting in June
2013:

e Registration link to broadcast bulletins
http://www.dgs.ca.gov/pd/Resources/BroadcastBulletins/Bulletinssubscribe.aspx

e Submit information regarding goals and off-ramps for contracts going out to bid,
at least a month prior to bid (Ongoing)

e Provide Chuck Deyoe’s legislative handout (Posted Online)

e Bring in an SB/DVBE advocate to each meeting (Done)

e Work with HSRA to clarify to the SB/DVBE community on how the varying
certification types (DBE, SB, DVBE) will be used to meet the HSRA contracting
goals (Invited Robert to come back)

Public Comment
None.

Chair Jim Butler adjourned the meeting at 2:55 p.m.
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