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June 5, 2007
Call to Order:  Rita Hamilton, Deputy Director, Procurement Division and Council Co-Chair Betty Jo Toccoli called the Department of General Services (DGS) Small Business Council (SBC) meeting to order at 11:15 a.m.  

Attendance:  The meeting was attended by the following DGS representatives:  

Rita Hamilton (Chair), Eric Mandell; and Rose Schembri (SBC Liaison), and Inga Olson, Facilitator, Procurement Division.  Members of the SBC who were present:  
Betty Jo Toccoli (Co-Chair); John Arena, Jerry Bircher, James Brady, Rich Dryden, John Eskel, Theresa Giordano, Paul Guerrero, Chuck Lott, Randall Martinez, Linda Sarno, Aubry Stone
The following members’ absences were excused:  Heather Miller (ill); Renee Fraser (ill)
The following members were absent:  Larry Brooks (alternate), Gene Hale, Stephen McGlover, Michael Ruiz, Peter Sinambal, Tracy Stanhoff, Erica Thompson, Randy Twist (alternate).
Special Guests:  Secretary Rosario Marin, State and Consumer Services Agency; 
Vicki Ong, State and Consumer Services Agency; Scott Harvey, State and Consumer Services Agency; Michael Gonzalez, Governor’s Office; Marty Keller, Small Business Advocate, Governor’s Office; Will Bush, Interim Director, Department of General Services; Will Semmes, Chief Deputy Director, Department of General Services; Sam Wallace, Business, Transportation and Housing Agency
Opening remarks and comments – Rita Hamilton, Chair:  
Ms. Hamilton welcomed the Small Business Council (SBC) Members, alternates, members of the public and special guests to the meeting.  She introduced Marty Keller, the new Small Business Advocate, Governor’s Office of Planning and Research, who has replaced Dennis Trinidad.  The next SBC meeting will be held in Los Angeles, at the Metropolitan Water District (MWD), on September 11, 2007.  We thank John Arena, and MWD for hosting the meeting and providing the facility to us.  More information will follow.
As always, we appreciate the time each member devotes to attending these sessions.  Today we are holding a special Strategic Planning Session on how the SBC can help positively impact small business in State contracts.  It will be a slightly longer session than us usual, and will be facilitated by Inga Olson, from the Procurement Division.  Ms. Hamilton thanked Betty Jo Toccoli, California Small Business Association, for generously hosting lunch for members.

As Council Chair, Ms. Hamilton is very proud of the initiatives that members of the Council have successfully accomplished.  Some examples are reciprocity, the first two-way agreement with MWD, and 30 other entities that are accepting the DGS certification; online certification; the expanded outreach efforts, and the small business video.
Today’s agenda has been planned to focus on what should the SBC continue to do, identify what works.  What results do we hope to achieve either personally or for your organization by serving on the Council?  What resources do we bring to the Council?  
As always, in order to be successful, we need your help.  Ms. Hamilton turned the meeting over to the Co-Chair Betty Jo Toccoli.  

Ms. Toccoli also welcomed the attendees and thanked them for attending today’s strategic planning session.  This is an exciting day for her as the Strategic Planning was her brainchild; the important part of today is to tap into the resources each member of the council has to achieve more success for the small business community.  We have accomplished so much, but there is more that can be done.  Perhaps things can be done smarter or faster, but we need your input, and the contributions you can make.  Ms. Toccoli asked our public members to wait to participate at the chosen opportunity when public comments will be taken at the end of today’s meeting.  Small business is known for innovation, thinking outside the box, she urged members to put those hats on, use them, don’t hold back, and let the thoughts flow.  Ms. Toccoli encouraged each member to think of things we can do to be more successful.  

It periodically makes sense to evaluate our results and reinforce what is working well and work on improvements where things can be done better.  For this reason, we have scheduled today’s strategic planning session.  

The goal of today’s meeting is to evaluate ourselves and identify high leverage actions we can take, and make a commitment to do so in order to improve the effectiveness of the SBC, and in the long run, this will increase the overall small business participation in State contracts.  

Approval of Prior Meeting Minutes (March 6, 2007):  Motion made to approve the minutes.   Mr. Stone seconded the motion, the minutes were approved.   

Strategic Planning Session:

Inga Olson, Procurement Division, was introduced by Rita Hamilton as today’s facilitator.  

We will be using Robert’s Rules of Order to make decisions today.  We will use a consensus process, but will need a preliminary agreement.  We will fallback to majority vote, but the substantial agreements will be using Robert’s Rules.   Public comments will be taken at the end and may also be received by mail.

What is Working?

The SBC identified what is working from the Council’s perspective:

· Open lines of communication

· Departments accountability, we have raised the bar
· Outreach and collaboration events

· Better communication and a feeling of getting things done
· Changes to procurement reform

· Enthusiasm and excitement has given Procurement Division staff credibility with the small business owners
· Leadership visibility - involvement of State and Consumer Services Agency Secretary, DGS Director
· Raised Small Business threshold

· We have certified approximately 13,600 small businesses, from approximately 11,000 last year
· Website

· Council members endorse the work

· Continue to build government relationships by collaboration

· Tools – on-line certification process and small business video
· Continuity of meetings

· Internal recognition awards, such as the State Agency Recognition Awards (SARA)

· Streaming video for the first time

Ms Toccoli thanked the Council, namely her Co-Chair, Rita Hamilton, for taking her calls and moving issues forward.  She has personally helped a small business owner, and it is very gratifying to her.
What can be improved?

· Improve communication with businesses

· Work with small business advocates in a stronger fashion

· More small businesses need to be getting contracts

· Ms. Toccoli would like to see 10% of all California businesses (1.1 million are qualified businesses in California) to be certified with the State of California

· Certify the right businesses to match the needs of the State

· Have an Executive Order or pass legislation that provides funding to school districts to meet small business and DVBE goals.
· Create partnering workshops between small business working with big business

· Improve CMAS back-up which is currently at 6 weeks

· Form new partnerships with resource partners

· Increase the pool of small businesses that are certified

· Provide hand-holding to small businesses, provide training on-line

· Identify ways in which we get more contracts to certified small businesses

· Provide some kind of report that shows contractors and sub-contractors, so we see who is actually getting the contracts; provide a report or incentive
· Set examples for cities, counties, and private sector

· Departments need to talk to each other

· Increase education; different agencies have different goals; 25 percent is not the ceiling

· Tie municipalities

· Need a subset to address new and emerging businesses, so that we may specifically target minority businesses, and capture this information in data that we don’t currently collect.
· Do we have the will to do this work?

Comment on the bond issue:  Ms. Hamilton noted there are many players, and basically the contract is with the DGS-Real Estate Services Division, and a separate meeting needs to be scheduled between the interested parties.

Sam Wallace, Small Business Advocate, Business, Transportation and Housing, noted the Partnership Council will be meeting mid-July.  He suggested that an advisory group be pulled together to address the bond issue.  Marty Keller, Small Business Advocate, Governor’s Office of Planning and Research, offered to have the Governor’s Office send the invitation and will coordinate with the DGS logistically.  Theresa Giordano, SBC member asked whether IT will be included, or if this is only for construction contracts.  Mr. Wallace said about 60 percent are construction related, but it trickles down to services.  For example, at CalTrans, with the Smart Highway project, there may be some IT opportunities.

A question arose regarding contract compliance.  Do we meet the 25 percent small business goal at the end of the contract?  John Arena, SBC member, noted the Los Angeles Unified School District (LAUSD) has a system to track this, he has seen a demonstration.  It is a very robust system.  Metropolitan Water District will be looking at their system.  Ms. Hamilton expressed interest in this.  Scott Harvey, State and Consumer Services Agency, mentioned we look at the goal we are trying to reach, without Legislation or law.  We don’t have authority to regulate compliance.  What can we achieve by regulation to current statute or through legislation?
James Brady, SBC member, offered it would be helpful to have an ethnicity tracking report.  Paul Guerrero, will fax a form to Ms. Hamilton that primes use to submit with their bill for payment.

Jerry Bircher, SBC member, believes the advocates are not getting the word on obtaining contracts.  Ms. Hamilton noted at the last advocates meeting, 123 advocates attended.    Eric Mandell, SBC member, with the Procurement Division, noted when we send out broadcasts to the advocates and we copy all SBC members.  We encourage their participation.  Ms. Hamilton mentioned the use of off-ramps and a need for more education in this area.  The DGS-PD won’t stop until we have all 189 small business advocates attending.  John Arena, SBC member, noted that a boot camp training for advocates would be helpful.
Co-Chair Toccoli reminded the members to think what resources each can bring to the Council.  Some examples of what works would be word of mouth success stories, testimony from businesses.  Mr. Wallace noted that if he does his part and we do our part, and if we work agency by agency and department by department, it will work for business.

The following action items were identified by the Council as significant and will require additional committee work (numbers represent votes received from members) :

A. Increase number of contracts awarded to small businesses: 

· More small businesses getting contracts (Goal of California to have 10% of all small businesses State certified/qualified) (5)
· Identify barriers (4)
· New and emerging businesses such as Hispanics, African Americans (capture this data) (4)
· Same vendors getting all the contracts (3)
· More businesses bidding:  educate, take by the hand, offer bidding workshops, certify to increase the pool (2)

· Financial resources for small business (1)
· Partnership workshops on contracts, pair small business with large businesses (1)
· Adverse impact of strategic sourcing (1)
· Departments need to talk to each other (bundle structure of bids) (1)
· Recruit the “right” businesses to meet State business needs

· Promote partnerships between prime contractors and sub-contractors

(Below is the list of co-chairs and members that were assigned following the Strategic Planning Session):

Committee Co-Chairs:  Theresa Giordano and Chuck Lott

Members:  Betty Jo Toccoli, Randall Martinez, Aubry Stone

DGS Staff Liaisons:  Gloria Anderson (916-375-4936) and 

Russ Guarna (916-376-1621)

B. Communication and Education:

· Improve communication (work with all advocates, possibly hold a small business boot camp) (3)
· Same vendors getting same contracts need to educate department buyers and advocates (3)
· More small business bidding:  educate, take by the hand, offer bidding workshops, certify to increase the pool (2)
· After certification, what is next? (1)
· Different agencies have different goals

· 25% is not the ceiling

· Join forces with CalTrans and others to provide training sessions encompassing State, federal, and local agencies to address how to bid, cost control, how to get paid, certifications that are needed, 3rd and 4th tier subcontractor disadvantage (prime paid within 30 days)

· Small Business Development Center, U.S. Small Business Administration, training partnership/resource partners

· Get the message out, “don’t give up”

· Set example for cities, counties, private sector

· Promote partnerships between prime contractors and sub-contractors

(Below is the list of co-chairs and members that were assigned following the Strategic Planning Session):

Committee Co-Chairs:  James Brady and John Eskel

Members:  Renee Fraser, Erica Thompson, Jerry Bircher

DGS Staff Liaisons:  Eric Mandell (916-375-4608) and staff member to be determined

C. Measurements:

· Impose 25% on prime contractor (not an aspirational goal; meet 25% goal at the end of the contract) (6)
· Identify barriers (4)

· Report cards, agency and department – yearly score cards (4)
· Contract award, did the prime contractor meet the goal?

· Incentive/ penalty for primes who use or do not use small businesses in contracts

· Awards (Such as the DGS’ State Agency Recognition Awards (SARA)

· Sample form to review

· Sign a document to show what amount small business was paid

· Diversity tracking report

(Below is the list of co-chairs and members that were assigned following the Strategic Planning Session):

Committee Co-Chairs:  John Arena and Linda Sarno

Members:  Rich Dryden, Heather Miller

DGS Staff Liaisons:  Robin Borden (916-375-4919) and 

Carlos Toirac (916-376-1754) Real Estate Services Division

D. The following items were identified and will be addressed by the Governor’s Office, Small Business Advocate, Marty Keller:

· Executive Order, Legislation, Transportation Authority, School districts, State and UC system (DVBE/SB goals) (4)
· Education funds to participate (3500 cap?) (3)
· Tie municipalities/meet same State 25% standard (3)
(Below is the list of co-chairs and members that were assigned following the Strategic Planning Session):

Committee Co-Chairs:  Sam Wallace (916-324-7516) and 

Marty Keller (916-445-9874)

Member:  Paul Guerrero

DGS Staff Liaison:  Doug Button (916-375-4088) Real Estate Services Division
The Council voted to address these key priorities in special committee meetings.  Due to the urgency of these matters, Ms. Hamilton formed special sub-committees to begin work prior to the Council’s second strategic planning meeting scheduled on July 12, 2007.
For the next meeting, Chair Hamilton asked each member to think about what they can bring to the council.  Mr. Guerrero, SBC member, offered his website, and noted they also publish a newsletter.  He is also a member of LaRaza Council in Santa Clara.  Mr. Stone, SBC member, said he has a radio station, and he would love to have guest speakers.
Public Comment Period (open to the public, members will not comment):  

Steve Ike, Delta Computer, 5th time here, is thankful for the opportunity and commends the council for their work.  Contract bonding is an issue that he has interest in.

George Van Valkenberger – He would like to be a member of the Council and has written a letter to be considered.  He thanked Ms. Hamilton for the opportunity to be here today.  He has a small business that sells rubber stamps, but he is having difficulty obtaining contracts.  He made the point that a small business person is really small business.  He offered that if he were n member he would work hard and do his homework.

Rita thanked the public for their comments.

A motion was made to move forward with special sub-committees, it was seconded, and Ms. Hamilton noted that more information will be forthcoming.
Meeting adjourned at 2:30 p.m.
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