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September 11, 2007

Call to Order:  Rita Hamilton, Deputy Director, Procurement Division (PD), called the Department of General Services (DGS) Small Business Council (SBC) meeting to order at 1:05 p.m.

Attendance:  The meeting was attended by the following DGS representatives:  
Rita Hamilton (Chair), Gloria Anderson, Russ Guarna, Inga Olson (facilitator), Lori Okamoto, Eric Mandell, Rose Schembri.  The following members of the SBC were also present: John Arena, Theresa Giordano, Linda Sarno, Rich Dryden, John Eskel, Aubry Stone, Chuck Lott, Martha Montoya, Renee Fraser, Randall Martinez, and Tracy Stanhoff.
The following members participated by teleconference:  James Brady, 
Erica Thompson and Heather Miller. 
The following members’ absences were excused:  Betty Jo Toccoli, Jerry Bircher, 
Paul Guerrero, Gene Hale.
Special guests included:  Walter Hill, Greater Los Angeles African American Chamber of Commerce (attended on behalf of SBC member Gene Hale); Marty Keller and Michael Gonzalez of the Governor’s Office; Meskerem Tadesse, The Optimize Group; Elmy Bermejo, Deputy Secretary for External Affairs - State and Consumer Services Agency; John Kabateck, NFIB.
Members of the public included:  Nicole Meggerson de Martinez, Ken Ashford,
Wigs Mendoza and Peggy Vogt, Metropolitan Water District (MWD). 
Opening remarks and comments:

Rita Hamilton, Chair, welcomed the members of the council and special guests to the Small Business Council (SBC) meeting, and those also joining by phone.  She thanked John Arena and the staff from the MWD for hosting the meeting and taking care of all the details to make the meeting such a success.  The next SBC meeting will be held in Sacramento on December 4, 2007.  The proposed dates for 2008 can be found in the packet of information provided.  All meetings  will be from 1:00 p.m. to 3:00 p.m. and will be held on March 6th, June 4th, September 3rd (Los Angeles) and December 3rd.  
The focus of today’s meeting is to continue the strategic planning efforts that began two meetings ago.  Those efforts have focused particularly on how the Small Business Advisory Council can positively impact small business participation in State contracts.  We will hear reports from our subcommittees today, and a substantial amount of hard work has gone into these meetings.  Chair Hamilton stressed the importance of these meetings and appreciates the efforts of the Council to attendee. 
Ms. Hamilton took a moment to reflect on the accomplishments of the Council over the past year, and thanked the members for their hard work and support.  Some of the items she highlighted include:
· Reciprocity with MWD (first-time the State has had 2-way reciprocity)

· Certification (went from 3-6 months, we now offer on-line certification and it’s available 24 hours/7 days a week)

· Expanded outreach efforts (last year 75 events, this year 136 so far)

· Increased training to small businesses (what they can do once they get certified)

· Small business video (we are in the process of updating this)

Mr. Arena, SBC member from MWD, welcomed and introduced the Chairmen of the Board, Tim Brick and Gilbert Ivey.  They in turn thanked the SBC for the efforts they have demonstrated, and welcomed all to MWD.
Ms. Hamilton thanked Betty Jo Toccoli for her tireless efforts as Co-Chair of the Council.  She is not able to be here today as she had prior commitments and is traveling on business.  Ms. Toccoli agreed to be co-chair until September 2007, and at this time has decided to step down and will continue to attend as a Council member.  The Department of General Services (DGS) will be presenting to her a letter of appreciation signed by the Director of DGS, co-signed by Rosario Marin, Secretary, State and Consumer Services Agency, and also a separate thank you letter will be presented that will be signed by the Governor of California.  Both these certificates will be given to Ms. Toccoli at the State Agency Recognition Awards (SARA) awards which will be held in October.  The Council thanked her for her leadership and wished her success with her continued involvement on the Council.

Ms. Hamilton was pleased to announce current SBC member Randall Martinez, has accepted the position of Co-Chair.  He has been actively involved in the Council for many years, and in this new role, will bring a new perspective forward.  The Council welcomed him and offered best wishes for continued success.
Approval of Prior Meeting Minutes (July 12, 2007):  Motion made to approve the minutes by Rita Hamilton.  Motion seconded, voted on and the minutes were approved.

Inga Olson, facilitator, reminded the Council that today’s meeting will be to review the work of the special committees.  The process will consist of a presentation by each subcommittee for approximately 5 minutes, followed by a question and answer period.   
The following is a summary of the Strategic Planning Actions by the 3 groups:

	STRATEGY
	FACILITATOR
	GROUP
	DUE DATE



	Group A (Increase Number of Contracts Awarded to Small Business):  Theresa Giordano, Chuck Lott, Aubry Stone, Randall Martinez, Russ Guarna and Gloria Anderson


	Increase incentives, particularly for large firms utilizing SB subcontractors
	Gloria Anderson
	A/Plan 1
	10/31/08

	Require primes to report all SB/DVBE subcontracting
	Gloria Anderson
	A/Plan 2
	10/31/08 *

	

	Group B (Communication and Education):  John Eskel, Eric Mandell, Jerry Bircher, Renee Fraser, James Brady, Erica Thompson



	Research State directors views on and usage of SB/DVBEs
	Eric Mandell
	B/Plan 1
	12/07

	Support & bolster advocates (1)
	Eric Mandell
	B/Plan 2
	On-going

	Develop procurement academy for State procurement officials
	Eric Mandell
	B/Plan 3
	6/08

	

	Group C (Measurements):  John Arena, Linda Sarno, Heather Miller, Rich Dryden, Robin Borden



	Promote SB self-monitoring

Strengthen SB advocate role (1)

Hold primes accountable for SB commitments
	RBorden/LBrisco
	C/Plan 1
	4/08

1/08

2 years

	Determine whether a Contact Compliance Accountability Program is feasible at the State
	RBorden/LBrisco
	C/Plan 2
	12/07


* Gloria Anderson is writing a Legislative Proposal for this year, but with the Sept. 17, 2007 deadline, it is likely the proposal will be delayed until the next legislative session, which is reflected in the 10/31/08 due date.

(1) There appears to be some degree of overlap between items in bold designated by a (1).
Group A – Chuck Lott acknowledged the group members and their input with the goal to increase the number of contracts that are awarded to small business.  Focus has been primarily on upcoming procurements in the State, and what can be done to understand the process of getting more businesses involved.  Action Plan 1 looked at the legislation that is needed for existing codes and statutes.  They need to look at what is going on behind the scenes and there is a need for surveys outside the State of California.  We also need to look at what the various counties are doing.  This group is looking at resources, expected results, targeting due dates and clear goals need to be identified.
Renee Fraser, SBC member, asked what legislation is involved.  Mr. Lott said they are looking at preliminary changes.  Theresa Giordano, SBC member, added that the Council needs more information from the surveys to see how things are tied to current and proposed legislation.  What is the specific language we need to propose?  Do we look at any benchmarks to see what other states are doing?  Ms. Giordano has looked at the State of Florida.  Gloria Anderson, PD, noted the DGS is looking at the federal government to see what changes we can implement at the lowest cost.  

Group B – Eric Mandell presented on behalf of the group.  He noted there is some overlap and common threads with other working groups.  Some of the due dates will be reprioritized.  Goal is to achieve a small business participation level of 25 percent or greater and the DVBE level of 3 percent or greater in Fiscal Year 07/08.
The discussion continued as to how we can recruit businesses to match the needs, and we also need to define what the needs are.  Ms. Fraser added we need to get the right people by looking at the high performers, and ask ourselves, how can we bring the low performers up?  John Arena, SBC member, believes that is the key.  He referenced the State Agency Recognition Awards which highlights the top candidates.  Perhaps the use of a pilot program would work to show everyone what does work.
James Brady, SBC member, joined by conference call and noted that the State has made progress, but would second the idea that we need a pilot program.  Discussions continued on the role of the small business advocate.  Some of the questions raised are:  1)  Do they get the support that is needed from their organization; 2) Do they have the tools they need to succeed; 3) Do they know best practices; 4) Are they getting support from top management.  Often times, they are working at an associate level.  Marty Keller, Governor’s Office – Small Business Advocate had a recent successful meeting with many of the advocates, and had a chance to hear the frustrations of the day-to-day challenges they face.  He believes building an environment where success is built is possible.  Engage, define, determine where the gaps are, and what are the next steps?  Finding best practices ties it all together.  

Ms. Fraser also added she has heard of advocates being disempowered.  She would like to see mentoring programs, incentives and wants recognition for the advocates, perhaps a bonus or increase in salary.

Mr. Keller believes there is still work to do with the role of the advocate.  He mentioned some things are not compatible for purchasing for the State.  There are contradictions in various procurements.  This is where education and communication play a key role.  A new factor that will have a beneficial influence is the Assembly Select Committee on Procurement.  He is looking forward to working with them.  He would like to see an ad hoc committee formed to look at legislation to see what the advocates need to do their jobs.  

Randall Martinez, SBC member, inquired about the possibility of an Executive Order to bring this to the forefront.  He asked what happens if an agency doesn’t meet their goals, can someone else take over their procurements.  Mr. Keller asked if there could be incentives or rewards for those State agencies that do meet their goals.  That seems to be a better way to handle it.  Two Assembly Select Committee on Procurement  hearings have been held and attended by Ms. Hamilton, one in Sacramento and one in Southern California.

Ms. Hamilton advised DGS-PD is working on the report that reflects the SB/DVBE Fiscal Year 06/07 numbers.  This report should be out sooner than last year.  Secretary Marin has been scheduling meetings with those agencies that have not met their goals.  The Council asked for Ms. Hamilton to report back to the group after all the meetings have been held.  Eric Mandell, PD, ensured the Council that his staff would become “best friends” at the staff level to have dialogue and an ongoing relationship with the advocates to ensure their success.

Mr. Stone believes that consistent oversight is the component that drives the departments to perform well.

Wigs Mendoza, MWD, shared that through the years; he has seen how important relationships are.  He encourages advocates to get training, and visit primes and small businesses.  It is important they understand we are their friend.  The advocates need to succeed so everyone can succeed.  These advocates are our soldiers, they need to be empowered.   

Martha Montoya, SBC member, suggested that departments and agencies could host the SBC meetings.

Chair Hamilton summed up that a process needs to be in place to see what the advocates are doing and provide a training class for these advocates. 

Gloria Anderson, PD, attended federal contracting classes when she was at Westpoint.  The State doesn’t have a specific goal for subcontractors.  If a prime does not make a commitment at the beginning of the contract, we cannot capture the subcontracting percent.

Ken Ashford and John Kabateck were introduced to the Council.

Group C – John Arena, SBC member from MWD, presented on behalf of the group.  The groups’ focus was mainly on 2 items:  1) meet the small business participation commitment by the end of the contract and 2) monitor it.  MWD has had a CCAP program for 6 years.  He spends 75-80 percent of his time visiting with primes and subs.  CCM (Contract, compliance and monitoring) has been ongoing at MWD.  He would like to add another letter, “A” for accountability.  He has some contracts that started at 32 percent and they have gone to 42 percent.  MWD has a small business requirement; they don’t have a good faith effort.  
John Arena, SBC member, joined the meeting in progress.  He noted that many advocates have knowledge of their entire department.
In the action plan for Group C, an accountability program needs to be mirrored with the monitoring (oversight).  At MWD, they participate in awareness campaign meeting with all the people involved in the contract.  There is accountability because everyone is sitting in the same room.  Documentation is the key; nothing can be done when the contract is over.  Care needs to be taken with the contract when it is ongoing.  

Wigs Mendoza, MWD, noted random audits can be done.  He advised to take care of the subs and primes, it’s a business partnership.

Ms. Hamilton plans to meet with Mr. Keller to see what authority we have to force the agencies to have these participation goals.  Legal staff is also meeting with them, 

Ms. Hamilton will communicate with the Council as to the outcome of these meetings.

Miscellaneous Items for Discussion:  
Secretary Marin attended the last meeting, and as a result of that, the DGS will reimburse expenses associated with travel for members to attend SBC meetings.  A formal explanation and procedure will be sent to all members outlining the process.  Secretary Marin values and appreciates the efforts of the Council.

Group D (Special Committee Governor’s Office):

Marty Keller reported the webpage is up and running for small businesses.  You can find it at www.sba.ca.gov.  Eric Mandell, PD, will be sending our small business events to 

Mr. Keller.  The website provides useful links and a small business master calendar is maintained.  The goal of his office is to provide as much information as possible to make everyone successful.  If you have any ideas, please let him know.  
Mr. Keller has created a very informal task force to look at procurement generically.  If anyone is interested in joining this advisory group, please contact him at marty.keller@opr.ca.gov.  
Mr. Keller believes there are several areas for opportunity and open communication is the key when putting people together.  He asked what barriers can be removed to allow businesses to prosper.  Coordination needs to be done with the Governor’s Office.  Things like environmental policy, can the government do things more proactively, these are some questions we need to ask ourselves.  Mr. Keller was a facilitator at the recent 
California Black Chamber conference, and he discovered that up to 50 percent of the bond money will be distributed to grants that are not covered by the 25 percent participation goal.  What authority do we have to mandate where this money goes?  Randall Martinez, SBC member, volunteered to work on this bond issue.  Mr. Keller reminded the Council that now is the time to make sure that proper language is put into the process.  He encouraged the members to talk and ask questions to the policymakers they know.  Mr. Keller noted SB 1436 passed last year that states departments must have a small business liaison.  This is not the same as an advocate.  His office is working to make sure departments have appointed this liaison.
Mr. Stone and Mr. Kabateck agreed that we must join together.  It is our challenge to see what we can do to represent the interests of those concerned.
Public Comment Period (open to the public, members will not comment):

No public comments were received.
Next steps: 

The next meeting will take place in Sacramento on December 4, 2007, from 1:00 p.m. – 3:00 p.m.  Ms. Hamilton thanked MWD for hosting and Ms. Olson for facilitating the meeting.  She believes the action plans have provided quality recommendations that need to move forward, and she believes the Council will successfully move ahead on those items.
Meeting adjourned at 3:10 p.m.
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