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DRAFT

December 3, 2008

Call to Order: Council Chair, Jim Butler, Deputy Director, Department of General Services (DGS) Procurement Division (PD), called the DGS Small Business Advisory Council (SBC) meeting to order at 1:05 p.m.

Attendance:  The meeting was attended by the following DGS representatives: Jim Butler (Chair), Will Bush (DGS Director), Eric Mandell, Angel Carrera, Gloria Anderson, Karl West, Denis Calvo, Michael Aguillio, Maureen Moss, Wayne Gross, Dave Owen, Bill Rich, Eileen Ochoa and Catrina Blair.
The following members and alternate members of the SBC were present: Paul Guerrero, Rich Dryden, Chuck Lott, Jerry Bircher, James Brady, John Kabateck, Lori Kammerer, Aubry Stone and Tom Crawford.
The following members participated by teleconference:  Randall Martinez (Co-Chair), Tracy Stanhoff, Renee Fraser, John Arena and Melissa Buss.
The following members were absent: Betty Jo Toccoli, Linda Sarno, John Eskel, Michael Ruiz, Gene Hale, Stephen McGlover, Heather Miller, Matt Yancey, and Erica Thompson. 
Special guests included:  Marty Keller and Michael Gonzalez of the Governor’s Office; Kim Oliphint and Lorie Hall of the Department of Water Resources (DWR); and Secretary Rosario Marin. 

Members of the public included:  Stephanie Green, Mary Griff, Diane Griffin, Bill Jones, Greg Nissen, Kevin Baron and R. Mael.
Welcome and Opening Remarks:
Jim Butler (Chair) opened the meeting and welcomed Marty Keller and Michael Gonzalez from the Governor’s Office.  The following new members and alternates were also welcomed: John Kabatek, Tom Crawford, Don Stoneham, Savita Faroqui, Steve Simpson, and Lori Kammerer.
Randall Martinez asked that the contact information for the new members be made available.

Secretary Rosario Marin congratulated the SBC on their efforts in exceeding the State’s annual small business (SB) participation goals.  She offered a challenge to the Council to give ideas focusing on creating more opportunities for microbusinesses (MB).  This is important considering how many employees have been laid off and may now be starting new businesses.  We need to figure out ways to market to MB and help them get contracts.  Because of budget constraints, many agencies have stopped buying, so meeting our participation goals may be difficult.  We need to focus on what we can buy from MB and have an internal plan to be able to meet our goals for this upcoming year. Paul Guerrero reminded the Council that he was the creator of the term “Micro-Business.” Mr. Guerrero advised that an impediment to MB is the high cost of insurance policies when they compete for contracts.  He suggested new legislation to provide insurance assistance, which should help MB win upcoming projects.  Secretary Marin said that unfortunately new legislation can take up to two years.
Approval of Minutes from June 25, 2008 
Rich Dryden made a motion to approve the meeting notes from the last meeting. The motion was seconded and the minutes were adopted.
SB Council Meeting Dates for 2009

Dates for upcoming 2009 SBC meetings in 2009 are established for.
· Thursday March 26 - Sacramento
· Wednesday June 10 - Sacramento
· Wednesday September 9 – Los Angeles
· Wednesday December 16 - Sacramento
Please note that the September meeting location has been scheduled for Los Angeles.  John Arena agreed to host the September meeting at the Los Angeles Metropolitan Water District building.  All meetings will be from 1:00 p.m. to 4:00 p.m.

Office Depot Audit (Report and Discussion)

Mr. Butler spoke at length about the Office Depot contract, and how the contract is used.  DGS’s Office of Audit Services completed an exhaustive audit of the contract in August. The audit focused on issues including pricing inaccuracies and Commercially Useful Function (CUF).
The audit discovered errors of just over $56,000 for overcharges and incorrectly applied discounts on certain items.  For a category of items not anticipated as part of the contract, DGS negotiated additional discounts of $2.5 million.

The CUF findings were acceptable according to the audit.  The audit found that the SB/DVBE consortium was performing CUF. 
The previous contract included over 10,000 items.  It is anticipated that the next contract solicitation will hit the streets next year with less than 5000 items to be supplied.  There are ideas floating around to create a consortium of SB.  The National Office Products Association will meet with Mr. Butler and key staff to discuss a consortium that we may be able to use.  DGS will welcome and look closely at creative ideas.

Mr. Butler advised that the office contract is not mandatory for those using the SB/DVBE off-ramp.

I-Bond Update/Report from California Department of Water Resources (DWR)
Kim Oliphint of DWR presented a PowerPoint slide show to the Council addressing their SB Program and I-Bond Projects.
Marty Keller stated there is no SB/DVBE language in the $40 billion I-Bond initiatives and it is important that future legislation contain specific SB/DVBE participation language.

Mr. Martinez said that DWR issued contracts that did not include SB/DVBE requirements and when he approached two companies that were submitting Request for Proposals (RFP), they were not interested because SB/DVBE participation was not required.  He asked DWR what they were going to do in the future to make sure this does not happen again.

Lori Hall of DWR mentioned that these were Requests for Quotes (RFQ) not RFPs.  The DWR is investigating language that includes preferences or bonus points when SBs are used.  Ms. Hall also mentioned that one of their contractors has 48 percent SB on their team.
Mr. Martinez suggested it would be better to implement SB goals rather than preferences.  He would also like to have DWR kept as an action item on future SBC agendas.

Mr. Guerrero advised that the RFQ process is normally to solicit the contract team and the team should include SB.  He suggested that DWR look at the process of other departments.

Angel Carrera spoke of an action plan with SB/DVBE language for I-Bond contracts.  It is being sent to the Agency Secretary and the Governor’s Office for approval.  The action plan includes ideas, such as unbundling contracts, and assistance to state agencies.
Agencies need to track where the funds go and to whom the contracts are awarded.  AB 761 requires that state agencies receiving I-Bond funding and who manager those projects directly as opposed to making grants to local governments must track and report SB participation data to DGS.
Local government agencies are “off the hook” regarding SB/DVBE requirements in infrastructure bond projects.  However, in the spirit of AB 761, Mr. Keller and Mr. Carrera’s action plan is to have local agencies encourage more SB/DVBE involvement.
Before moving on to the next agenda item, Mr. Mandell announced a couple of positive things that are taking place.  First, DGS has commissioned a study regarding economic multipliers and cost benefits of using SB in contracting.  Second, AB 31 has been reintroduced by Assemblyman Price.  This bill would increase the maximum amount of a contract from $100,000 to $250,000 when using the SB/DVBE option.

SARA Awards Recap
Mr. Mandell explained to the Council that the State Agency Recognition Awards (SARA) event is mandated in law.  It recognizes departments for their efforts and creativity in developing best practices to increase SB/DVBE participation.
Mr. Mandell introduced Maureen Moss, a five-time SARA award winner and new employee in Outreach and Communications.  He also talked about SB success stories.
Mr. Butler invited the Council to view the awardees best practices and the SB recognition items on the PD website.
2008 SARA Award winners will be at the next Council meeting to share their best practices.
SBC Strategic Plan Progress
One of the three subcommittees met prior to the Council meeting.  Jerry Bircher reported that their committee (Subcommittee B) is short-handed and has aggressive goals.  They need more participation from the Council and would like to recruit the new members for their team.  Mr. Bircher talked about those agencies that did not meet the SB participation goals.  Analysis of the SB participation goal indicates that eleven agencies (seventy-five percent) missed the goal and one agency carried the state.  Mr. Bircher described a “three light” (green, red and yellow) program and will present it at the next Council meeting.  

Chuck Lott reported that Subcommittee A finds synergy between Subcommittee A and Subcommittee C and suggested that the groups be merged. 

Mr. Butler would like to see the SB/DVBE Advocates brought in to work with the subcommittees.  He suggested that a formal proposal be made at the March meeting.                                                                                                                

Before moving to the next agenda item, Mr. Mandell reported online certification for SB rose to 17,000.  There was also a 15% increase in DVBE’s,

eProcurement Status Update
Karl West talked about how DGS data bases are slow and cumbersome.  There are many software providers that have procurement databases.  PD was able to identify four main databases for improvement and many improvements to the system were described.  The current Standard Industrial Classification (SIC) codes will be converted to United Nations Standard Product and Service (UNSPS) codes.  The State Contract and Procurement Registration System (SCPRS) information will be available in the system.  Also, statewide functions will be included in the system for annual reports, certification, leveraged procurements and advertisements in the California State Contracts Register.
PD has two distinct processes, pilots and non-pilots.  The “go live” date is February 2, 2009.  The California Highway Patrol and Caltrans will be the pilot agencies.  Non-pilots will begin training later in December.  More information will be available on the eProcurement website.
Benefits to the public include a better certification database.  Also, enhancements to SCPRS will be included which should directly assist SB’s and DVBE’s to identify and contact agencies who regularly use and/or allow subcontracting opportunities in their contracts.  PD is taking supplier data previously received and keeping it for other databases that are relevant.  The system will be demonstrated at the next SBC meeting.
Update from Marty Keller, Governor’s Small Business Advocate

Mr. Keller thanked all the SB leaders that participated in the Governor’s SB Conference. There were 130 recommendations that SB delegates reduced to 37, which were then boiled down to the top eleven recommendations.  Of those, three were concerned with procurement.  A response from the governor’s office is expected.  Mr. Keller acknowledged everyone for their support.  The conference was designed to portray the importance of opportunity and potential.  A network of SB must be built to create a power base.  This network will be a partnership to improve our economy.
Mr. Mandell will establish links on the PD website for the conference, which would include a first day link and a second day link.

New Agenda Items

The Council members suggested the following for new agenda items to be covered in future meetings:

· Size Listing of Contracts in the CDCR – The size of contracts needs to be included in the CSCR to allow more SB and MB participation. (Mr. Guerrero)

· Bonding requirements. (Mr. Guerrero)

· Strategic plan (Mr. Bircher)

· Business Utilization Plan (Mr. Dryden)

· SB/DVBE Annual Report

· SARA – Department Award Recipients Presentations

· Prime Contractor Participants

Mr. Keller suggested that that the Council consider a 3 – 3 ½ hour meeting to cover all items.  He also suggested that for large meetings, presentation length be kept to a minimum.

Public Comment Period
Kevin Baron had a question involving the Office Depot contract audit.  Will they be allowed to bid in the future?  Mr. Butler replied that they would because they are a contractor in good standing.
Adjournment

The meeting was adjourned at 3:25
Action Items:
1. Mr. Martinez asked that DWR be invited to attend and provide updates regularly at upcoming SBC meetings.
2. Mr. Butler suggested that a demonstration of the eProcurement system be presented at the next SBC meeting.
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