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Small Business Council Meeting Notes


June 10, 2009
Call to Order: Council Chair, Jim Butler called the Department of General Services (DGS) Small Business Advisory Council (SBC) meeting to order at 1:07 p.m. 

Attendance:  The meeting was attended by the following DGS representatives: Jim Butler (Chair), Eric Mandell, Angel Carrera, Gloria Anderson, Joan Rabang, Karl West, Maureen Moss, Catrina Blair and Bill Rich.

The following SBC members and alternate members were present: Stephen Simpson, Paul Guerrero, Rich Dryden, Jerry Bircher, James Brady, John Kabateck, Lori Kammerer, Aubry Stone, Savita Farooqui, Patricia Linn, Lee Cunningham and Don Stoneham. 

Note: Randall Martinez (Co-Chair), Rene White Fraser and Tracy Stanhoff attended via telephone.
The following members were absent: Betty Jo Toccoli, Linda Sarno (excused), Randy Twist, Joel Ayala, John Arena, Chuck Lott, Tom Crawford, Martha Montoya, and Matt Yancy.

Special guests included:  Susan Gard (Director, Industrial Relations), Otis Byrd, Sandra Corte and Patricia Ortiz-Wong.
Welcome and Opening Remarks:

Council Chair Jim Butler, Deputy Director, DGS Procurement Division (PD) opened the meeting and welcomed everyone to the meeting.
Mr. Butler acknowledged a problem with the phone system and stated that future meetings will offer members the opportunity to attend by webinar as well as in person..
Mr. Butler began the meeting by reviewing the day’s agenda.  Over the telephone Randall Martinez requested that everyone use the sign in sheet and asked the Council to address the effect of the Governor’s Executive Order S-09-09 which addresses contract reductions and how it might affect small business.  Mr. Martinez then asked how the suspension of contracts mentioned in the Executive Order will be implemented.  Mr. Butler indicated that he would address each of the issues in this meeting.

Approval of Minutes from March 26, 2009 

A motion was made to approve the meeting notes from the last SBC meeting.  It was noted by Mr. Guerrero that the minutes were missing an item on page 6 regarding the federal stimulus money and how it should be tracked by each state agency.  Rich Dryden wanted a legal opinion regarding the issue of subcontracted money and how it is to be included in the contacting report.  The issue of tracking subcontracted dollars was also noted as being important to the Council.  A motion to approve the minutes was seconded and the minutes were adopted as amended.
Update, Governor’s Small Business Advocate
Angel Carrera, sitting in for Marty Keller and Michael Gonzales, stated that the main goal of the Interdepartmental Task Force headed by Mr. Keller was to identify the various pots of stimulus money and how they should be spent.  The group’s findings will be shared with state departments.  Contact points, phone numbers, established contract amounts will be broken down.  When the allocations are known, and released, the group will be notified how to bid on the projects.  Mr. Mandell announced that the recovery.ca.gov website will grow with increased content as information is received.  Money coming down from the feds will identify program requirements such as Disadvantaged Business Enterprises (DBE), etc.  The challenge of sorting issues will happen as new issues arise.  Mr. Butler mentioned that General Accounting Office staff met with the DGS and representatives from various state departments.  Job creation was indicated as one of the most important items.  This information will be distributed by DGS.  The DGS Chief Information Officer is creating a new tracking database on the recovery.ca.gov website.  Bids will be going out in the next few weeks.  Mr. Butler said he will ask specifically about job creation.  Lee Cunningham asked questions about Underutilized Disadvantaged Business Enterprises (UDBE) and how they can relate to the fed/state contracts and stimulus money.  It was suggested that upcoming ads to be marked with a Recovery Act indicator.  Mr. Bircher added that the DE-6 indicates clearly tracks the number of employees employed at a firm.
2007/2008 SB/DVBE Contracting Results/DGS SB/DVBE First Policy 

Eric Mandell indicated that the DGS will implement a SB/DVBE First purchasing policy on July 1.  The policy was first put into effect by the Department of Consumer Affairs as well as Franchise Tax Board.  The new policy reiterates the SB/DVBE Option rules and introduces a waiver and exemption requirement process.  The first step of the policy is to use the SB/DVBE option for all purchases from $0 to the $100K threshold ($147K for Public Works).  Mr. Mandell indicated that if AB-31 passes, the dollar threshold would rise to $250K for all contract types using the SB/DVBE Option and would automatically update the dollar amounts stated in Government Code 14838.5.  The new policy is directed at DGS staff only at this point, but will apply to purchases made by DGS on behalf of other departments.  Gloria Anderson was acknowledged for putting together the nuts and bolts of the policy.  Training will be implemented next week for DGS Small Business Advocates and other key DGS staff.  Mrs. Anderson reminded the Council that 80% of the DVBE’s are dually certified as Small Businesses.  Mr. Martinez inquired about the number of quotes that are required, for the policy, to which Mr. Mandell responded that the minimum number of quotes is two.  Mr. Mandell also mentioned that the upcoming training will include UNSPSC classifications as well as keywords.  No formal public announcement has been made at this point, but Mr. Butler asked that the new policy be written up so the public can be notified of our progress.
Governor’s Budget – Impact on Small Business Assistance and Finance Programs
Executive Order 09-09 discusses a requirement of exemptions and the process required to cancel contracts resulting from the state budget crisis.  If contracts have been awarded, the performance has to be stopped until the exemption is processed.  Mr. Guerrero asked how the rule will be assessed if progress payments are being made.  Mr. Carrera answered by stating that Public Works contracts will probably be done via the Stimulus Funds.  Mr. Carrera will get together with Mr. Guerrero to answer his specific questions about public works contracts.  
Rene Frazer asked about the exemption process and the time requirements involved.  No overriding body like the DGS will be involved, only the Department of Finance.  It was stated that contracts issued on or after March 1 are the ones that will be affected.  The 15% decreased purchase amounts will be requested at that time.  Departments will have to figure out how to arrive at those new contract numbers.
Mr. Dryden asked about the end of the fiscal year and the purchases made.  Most agencies are already making their plans for their next year’s purchases.  More instructions will be coming out of the DGS regarding the process of limiting the contracts, suspensions, etc. with sample language and “how to” do the legal liabilities (cancellation fees, etc.), outstanding receivables and recently paid invoices on services already rendered, our instructions are for agencies to pay.  The 15% decrease relates only to future purchases, not past or completed contracts.  It was requested that additional questions be sent to Mr. Butler or Mr. Mandell.  Mr. Guerrero acknowledged Jim Butler and the current administration for their increased use of small business in state contracting. 
MOU with Small Business Administration for Bonding Assistance
Angel Carrera stated that Caltrans and the SBA will join forces to assist small businesses with their bonding on construction related projects. The MOU can also be used by other agencies such as the DGS and Department of Water Resources. If anyone wants a copy it can be obtained by asking Mr. Carrera for a copy.  
Bonding opportunities include a three-pronged approach with training courses that will be provided so that SB’s can get their books in order to get the bonding and surety.  It was noted that Scott Harvey will also attend the event. 
Status on Division of Workers Compensation Campaign
Susan Gard introduced her staff and began her presentation which was provided via PowerPoint.  Eligible Small Businesses with less than 50 employees will be able to apply for reimbursement for purchases made to bring employees back from injuries or to keep them on the job following a worker’s comp injury.  They also assist SB’s and their staff to navigate their website.
State Agency Recognition Awards (SARA) Announcement
Mr. Mandell announced that the SARA awards nominations will begin on 09-09-09 this year, and introduced the flyer and applications for the awards.  The Council members are invited to participate as judges for this event.
eProcurement Status Update
Joan Rabang, the newly appointed eProcurement Manager, provided an eProcurement update.  Karl West demonstrated the eProcurement website and provided an online overview of eProcurement.
It was reported that state agency contracting staff try very hard to include SB’s and DVBE’s in their purchasing.  Mr. West advised each of the Council members and their firms review their BidSync profiles and update them to get the full benefit of eProcurement.  The Council was also advised to go to the PD homepage and sign up for the webinars to get tips on how to customize their profiles.  Mrs. Rabang indicated that the old proprietary systems such as BIS and the State Contracting and Procurement Registration System (SCPRS) now reside in the new BidSync system and that there is a helpdesk available.  The UNSPSC classifications are also very important to receive the correct solicitations.  Mr. West indicated that the SCPRS data will be redesigned, but still be available in an Excel format for the public to view state agency and past purchases.  Mr. Butler then asked for a demonstration to the Council to show how customize BidSync to provide only the free California solicitations.  Mr. Butler will also provide free webinars to each of the Council member who represent a constituent group.  A complaint was made regarding BidSync’s making money on their BidLync “hooks” when the notifications come from other states bids.  Mr. Butler is trying to limit this in his contacts with BidSync.  Rich Dryden indicated that some companies prefer to have the national exposure.  Mr. West proceeded to demonstrate how to search the UNSPSC classifications in BidSync.  Mr. Butler stated that a user manual or handbook would be a good idea for us to establish with the assistance and input from the Council.  Gloria Anderson stated that a “Screen by screen” instruction set will be put together and available on our SB/DVBE homepage and wanted everyone to know that comments submitted to the OSDCHelp.ca.gov address will be answered within 2 hours. 
Rene Frazer asked why vendors are required to pay $400 to receive bids. Mr. Butler answered by stating that the bids referenced were probably from other government entities within state, and not the State of California.

Mrs. Rabang states that her unit has resolved over 350 issues since March regarding BidSync and that we should be on alert that agencies will soon begin using the full electronic functionality of the BidSync system.  Council members are advised to educate themselves so they can be ready to take advantage of the system.  
Mr. Dryden stated that the DVBE search works very well.  Jerry Bircher indicated that the out of state bidders are coming in lower than the California bids and asks if the California bids are being sent out to businesses in other states as well as to California businesses.  Karl West indicated in his response that the solicitations are able to be viewed by other BidSync subscribers.  Mr. Butler requested for any additional comments regarding BidSync be directed to Gloria Anderson in the Small Business office at OSDChelp@dgs.ca.gov.
Action Item:  Mr. Butler offered to set up a meeting for the Council members and set aside time for an eProcurement training session.  This is important to the Council, the SB/DVBE community as well as the DGS.  If any Council member has a question please contact Mr. Mandell at eric.Mandell@dgs.ca.gov.
SBC Strategic Plan Progress/Department Score Card
Mr. Mandell provided an update and requested feedback from the Council on the proposed scorecard being created by council sub committee B.  The also reported on a soon to be released California State University of Sacramento School of Business study that indicates that the SB/DVBE program actually produces more revenue for the state than contracting with larger firms.  Jobs are created through our small business and disabled veteran firms and that 99% of all job growth is created by small business.  Money cycles through the economy three times when contracted through small business. 
Jerry Bircher and James Brady stated that they spent a lot of time on the Scorecard project as they reviewed and discussed the handout.  Mr. Butler stated that service companies can undercut large business because of their low overhead. Products are another matter altogether because of quantity of scale, etc. Money that is kept local circulates through the community and doesn’t go out of state. 
A motion was made and seconded to produce a State Scorecard using the upcoming 2007/08 contracting data and to use the scorecard as a tool for tracking departments’ performance on SB and DVBE contracting.
Public Comment Period

No comments were made by the public.  Mr. Mandell concluded by thanking the Council as well as the ancillary members for their participation on the Council, especially since their participation is unpaid.
Adjournment

The meeting was adjourned at 3:29 p.m. 
Action Items: 
· Mr. Butler acknowledged problems with the phone system and stated he would advocate for the problems to be resolved.

· Mr. Butler offered to set up a meeting for the Council members and set aside time for an eProcurement training session.  
· During the public comment period, a question was asked regarding Small Business loans being available in conjunction with the Stimulus Package.  Mr. Butler said that the question will be researched and the answer will be reported back to the Council.
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