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Small Business Advisory Council Minutes
June 25, 2008

Call to Order: Jim Butler, Deputy Director, Department of General Services (DGS) Procurement Division (PD), called the DGS Small Business Advisory Council (SBC) meeting to order at 1:05 p.m.
Attendance:  The meeting was attended by the following DGS representatives: Jim Butler (Chair), Scott Harvey (DGS Chief Deputy Director), Gloria Anderson, Russ Guarna, Catrina Blair, Tonia Burgess, Eric Mandell, Dave Owen and Bill Rich.
The following members and alternate members of the SBC were present: Randall Martinez (Co-Chair), Theresa Giordano, Paul Guerrero, Linda Sarno, Rich Dryden, Betty Jo Toccoli, Matt Yancy, Jerry Bircher, James Brady, Michael Ruiz, Julian Camacho, and John Eskel. 
The following members participated by teleconference:  Tracy Stanhoff, Renee Fraser, and Martha Montoya
The following members were absent: Gene Hale and John Arena
Special guests included:  Marty Keller and Michael Gonzalez of the Governor’s Office. 
Members of the public included:  Olivia Fonseca (Caltrans), Lori Kammerer, Rick Croley (Department of Technology Services), Stephanie Green, Bernita Regan, Rick Williams, John Kabatek and Ingrid Williams.
Welcome and Opening Remarks:
Randall Martinez (Co-Chair) introduced Jim Butler (Chair) as DGS’s new permanent Deputy Director of the Procurement Division.  
Next, the SBC members and attendees each took time to introduce themselves.  
Mr. Butler welcomed the members of the SBC and thanked them for taking the time from their busy schedules to attend.  He also thanked the special guests, including those joining by phone.  He said he shares the vision of the SBC and explained that he wants more California small businesses to get a share of contracts and also would like small businesses (SB) to be able to win contracts more easily.  
Mr. Martinez announced the dates of the next SBC meetings.  The next meeting will be held in Los Angeles on Wednesday, September 3rd.  John Arena will be hosting the meeting in the Metropolitan Water District building.  The Wednesday, December 3rd meeting will here at the Ziggurat in the Executive Dining Room.  The proposed dates for 2009 will be discussed at the September meeting.  All meetings will be from 1:00 p.m. to 4:00 p.m.

Mr. Martinez mentioned that he has four points that he thinks are very important issues for the council to address: (1) contract compliance – we need to insure that certification is accurate and data base has correct information, (2) technology updates – the technology we use is up-to-date, (3) infrastructure bonds – we recognize the importance of the bonds, primarily the bonds involving the Department of Water Resources (DWR) and insertion of DWR into the process.
Approval of Minutes from March 6, 2008:
Rich Dryden made the motion to approve the minutes from the last meeting.  Betty Jo Toccoli seconded.  The SBC approved the minutes.
Roundtable/Discussion with New Procurement Division Deputy Director:
Paul Guerrero mentioned that a small ad-hoc committee should be set up to discuss the I-Bond projects to ensure SB inclusion.  We need to look ahead at the dates for the contracts and what projects will be coming up in the planning stages, such as what Caltrans is currently doing.  Mr. Guerrero wants to be sure that all monies including matching money include prevailing wages to stimulate the economy.  He said we need oversight to ensure this happens. 
Julian Camacho said that those departments not meeting their goals need to be identified and agencies not meeting the Governors goals should have a remedial plan. He wants to see the agencies remediation plans.  Jim stated that each agency is reported, with targets and plans on how they will reach the goals in the upcoming year. Eric Mandell added that information on reporting results is available to the public on the PD website and his unit goes out to the agencies that are not meeting their goals and assists with their training, bid processes and whatever is needed to improve their participation and get their numbers up.   In addition, specialized outreach events are scheduled to help agencies meet their goals.  Russ Guarna also explained that access to legislative reporting information is available on the web.
The question of how to communicate to the community and how to do business with the state was discussed.  Marty Keller advised that we need to direct our efforts to the question “I’m certified, now what do I do next and how do I do it?”  We need to be supporting and teaching each other.  Mr. Guarna talked about the “blog” on his website and the creation of an “I’m certified, now what” type of training.  Businesses are assuming that once they are certified that business will start rolling in without their having to do anything. 

John Eskel said that we have put together action items in a strategic plan.  We have talked about having a “boot camp” and we have spent a lot of time on outreach.  Now we need to address “what is next after getting certified.”  What is the next step?  Businesses need to be provided some practical tools – some sort of training like a “boot camp” to identify the noticeable differences in SB contracting.  A combination of events, both “How to do Business” and the “Business Community Workshop” whether done together on the same day, or one given the evening before may be a workable solution.  Webinars were mentioned and Mr. Mandell said he may have a good resource (DVBE) who can do this.
Mr. Guerrero raised the issue that businesses need to be paid promptly.  Also, TACPA zones need to be recognized.  

Renee Fraser, representing NAWBO (conference caller), said that the perception is that a small number of businesses get all the contracts.  When we talk about having a boot camp, we need to think about having it address the “service” side.  Mr. Mandell mentioned that DGS has over 100 “How to do Business with the State” workshops yearly, but we can do more.  He suggested that we can also do “How to do Business with the State” videos.

Mr. Martinez mentioned how new members focus on outreach and older members focus on compliance.  He said we need to talk about compliance and have compliance with teeth behind what we already do.  He mentioned CMAS, CSSI, I-Bonds, and how it is so different from how we did business in the past.  What are the lessons learned from the Office Deport contract?  Mr. Butler said that no matter what we report on the audit findings, the report needs to be bullet proof.  He couldn’t be specific because of the on-going audit, but said the Commercially Useful Function (CUF) was one of the issues.  Our position is that there must be CUF.  We need to continually look at compliance.  A budget change proposal was submitted for contract monitoring to be in place.  Mr. Butler also said he would like to hear suggestions from the SBC.  
Ms. Toccoli stated that expectations of SBs as fare as what it takes to get State business are not realistic.  She said that perhaps we should follow-up with six or so SBs to see how they get contracts after certification to use as examples for training purposes.
Mr. Butler said that suppliers need to be kept honest, and the competitive process is healthy for state government.  We do have instances where subcontractors listed on a contract are not used.  Compliance is an important issue for the council.  Theresa Giordano said it is a problem that there are no teeth behind the contract requirements to use small business.   She also said terms and conditions and some of the performance bonds requirements in IT service contracts are too onerous for SB.   Capacity is limited for small business.  Ms. Toccoli said that staff are sensitive to the issue.  She would like to get back to Ms. Giordano on how to address this problem.  Mr. Butler will provide more information on the subject for the next meeting.  Ms. Fraser suggested that giving an “incentive” to the primes for using SB subs may be a workable solution.

Update on Financial Assistance Programming/Bonding Efforts:
Mr. Mandell filled in for Angel Carrera.  Hec stated that there are SBs that can do the state contracts, but they may need financial services to assist them to carry over until they are paid for their work.  They are studying developing a line of credit and are looking at a program used by Illinois.  At this time, their research is very preliminary.  They are inviting thoughts from the council.
James Brady pointed out that there are bonding experts in the room.  He said that Rick and Ingrid Williams drove here from Oakland and might be able to provide input.  Ingrid advised that there is on issue that legislation has tied to the Small Business Administration and is should be allowed to other programs, which they could demonstrate.  Ms. Williams went on to provide a short presentation.

Mr. Martinez suggested that the Department of Water Resources (DWR) should be invited to attend a council meeting.

Mr. Keller said he is working on another angle involving the construction bonding side with conversations ongoing.  Ms. Toccoli stated that the issue will be assisted by the proposed increase in the SB/DVBE Option (AB 2773- Price) once it is signed into law.  Mr. Keller said that innovative approaches have been made by local jurisdictions in San Francisco and Los Angeles regarding access to capitol.

Bernita Regan said that one of the issues with the current legislation is that it should be broadened to be able to be used by other programs so it will more effectively assist SB. Bonding and Security (outside of construction) would be a great benefit to SB’s.  Olivia Fonseca mentioned that typical bonding is limited to 500K.
Update on Infrastructure Bond (I-Bond) Projects-AB 761: 
Mr. Mandell, filling in for Mr. Carrera addressed the requirements of AB 761.   Agencies receiving I-Bond funds for infrastructure projects, must track data and report SB and DVBE participation dollars to DGS one year from that date.  DGS has created a new reporting form and provided report training and the new form to agencies, etc.  All departments have to report via this form, whether or not they completed contracts using these funds.  Also, DGS is close to releasing an email broadcast to agencies requiring they advertise their I-Bond projects on the California State Contracts Register, so they can be tracked.

Mr. Martinez reiterated that DWR should be invited to participate on the SBC to address 
I-Bond issues, since they are “heavy hitters.”
Mr. Keller explained that I-Bond requirements do not apply to local jurisdictions and more than half of the I-Bond money will trickle down to other jurisdictions receiving State funds.  Also, reporting mechanisms will not be in place to track these expenditures.

Mr. Guerrero said that the executive order requiring SB participation in I-Bond projects is an inspirational goal.  AB 761 mandates 25% participation for small business. 

Proposed Outreach Events for 2008/SARA Awards:

Mr. Mandell announced that the 2008 State Agency Recognition Awards (SARA), where agencies are recognized for their small business and DVBE best practices, will be on October 19th.  DGS is coming to the SBC for ideas and is looking to involve the council in the event.  The video of last year’s awards is on the PD homepage.  Tonia Burgess and Catrina Blair were acknowledged for their special efforts in pulling the awards together.  DGS Director, Will Bush is also looking to establish an “Above and Beyond” award to acknowledge large companies who subcontract successfully with SB’s and DVBE’s.  

Mr. Mandell brought the SBC’s attention to the event calendar in their packets and discussed the event schedule.  All council members were strongly encouraged to attend the Collaboration Conferences and other events.  He emphasized that the list is a dynamic document that changes continually.  On October 17th, DGS is hosting the “Connecting Point” event at the Ziggurat.  We are adding a procurement pavilion where we maybe incorporating business matchmaking in the morning.
EProcurement Update:

Mr. Guarna announced that DGS awarded a contract to “RFP Depot” on June 24th (whose name may be changed soon).  DGS is looking for rollout soon, however meaningful data should be sometime within a year.  The contractor will have something to show us soon, which will be reported to the council.  Mr. Butler commented that this program should be very valuable.
Legislative Update:

Gloria Anderson provided a legislative update that included a summary of active legislation that impacts SB/DVBE.  The specific bill information is available at:  www.leginfo.ca.gov.  
Update from Marty Keller, Governor’s Small Business Advocate:

Marty advised the council of a meeting on June 26th that would be focusing on two things: (1) the Governor’s Global Entrepreneur Week starts in Los Angeles, June 16th.  Youth will be invited to make a film about entrepreneurs and to receive awards.  The next day will be a SB conference involving how do we partner with State agencies to ensure more participation?  There will be 11 different being considered by the governor and legislature.  
(2) AB 32 will have significant impact on SBs.  It involves greenhouse gas, global warming and how emissions must be reduced in the near future to 1990 levels.  It revamps the California economy. The ARB has been given almost dictatorial powers.  The scoping plan will be adopted by November.   We cannot understate the importance of this bill.  We need to discuss how SBs can intersect and impact this bill.
Sub-Committee Updates and Council Membership:

Mr. Mandell explained the sub-committees did not meet this time, so there were no updates to discuss.  The sub-committees will meet prior to the September 3rd meeting.  Regarding council membership, a letter will be sent out to gauge the interest of all current members in continuing to serve on the Council.
Public Comments: 
Steve Ike, Dell Representative spoke about compliance issues with no legal backup.  He mentioned that in his experience on the NASA Minority Advisory Council, NASA had a good approach in handling compliance issues.
Mr. Dryden invited the Council to a California DVBE Alliance wine tasting event on Saturday, June 28th.
Mr. Butler thanked the Councilmembers.  The meeting was adjourned at 3:00.
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