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	Is Strategic Sourcing the same as "outsourcing?"
	No.  The two terms are often confused, but they have significantly different meanings.  Strategic Sourcing essentially means getting the best services and products for the best value.  Outsourcing occurs when an organization transfers the performance of functions once administered in-house to other organizations that specialize in those functions (e.g., help desks, software programming, manufacturing, human resources, etc.) and are often located in another country.


