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Wireless Services and Equipment
Frequently Asked Questions
1. Scope
	Contract Administration
	How long is the term of the contract?

Response:
Two years with three, one‑year options.


2. Contract Usage/Rules

	Exemption
	Why is it necessary to request the Chief Information Officer’s approval on the exemption for a cellular/wireless item?  

Response:
These contracts provide IT equipment and services, and utilize the IT terms and conditions.  The exemption process is designed to limit “off-contract” purchasing to only those justifiable services and equipment. 


	Exemption
	How long does the exemption process take once received by DGS?

Response:
DGS does not approve the exemption, but only requests a copy once approved through the State CIO.


	Exemption
	Are steps being taken to not have the approval of the State CIO? The Department Director?

Response:
No, not for purchases that can be obtained via these two contracts.


	Exemption
	Must a location (ATR/subscriber) try both suppliers before an exemption can start?

Response:
Yes.


	Coverage: Exemption
	Are there guidelines or what will you accept as testing where truly Verizon Wireless or Sprint/Nextel do not work?

Response:
Both suppliers offer statewide coverage.  Departments seeking an exemption must justify their requests. Departments must first conduct a thorough analysis of whether goods and services available through the CSSI contract can meet their needs.  If both contractors have confirmed in writing that they cannot provide the requested equipment/services then the informal exemption process may be followed.  The Justification for Purchasing Outside the CSSI State Contract form must be completed and signed by the Departmental CIO and the Procurement and Contracting Officer and include copies of the confirmation from both suppliers.  The complete package must be sent to the DGS-PD Contract Manager for approval.  If confirmation has not been provided, then the formal exemption process must be followed.




3. Contractor’s Home Page/Pricing

	Equipment
	What is the status of purchasing Sprint equipment under this contract now that it is “Sprint/Nextel”?  Are we authorized to purchase Sprint products?

Response:
Yes, please contact the appropriate representative to determine what equipment is being purchased.


	Equipment
	Can a subcontractor or authorized vendor be used to get services/equipment?

Response:
No, please contact the contractors listed in the User Instructions.


	Equipment
	Many users have physical impairments which cause/limit access to most cell phones.  Is it possible to get an open waiver to go outside the contract should the suppliers not have the equipment to satisfy our staff’s needs?

Response:
Yes, if neither contractor can provide the appropriate equipment, you may purchase equipment elsewhere to activate service under one of these contracts.  Please refer to the exemption process for further information.


	Equipment
	What happens if we have a Blackberry server?  Will that service transfer to Sprint/Nextel or Verizon?

Response:
Yes.


	Equipment

Services
	Are pagers included in these contracts?

Response:
No, but you may want to contact both contractors to determine if they have an alternate service that may meet the needs that pagers are currently supplying.


	Equipment

Services
	Pagers are wireless devices.  Why were they not included in the scope of these contracts?

Response:
For several reasons:  Generally, in the marketplace, the providers of pager equipment and services were not the same provides of cell phones and other data devices; the usage of pagers has declined, and the use of cell phone devices has increased.


	Equipment

Services
	Will departments be able to turn on/off picture and text messaging options?

Response:
Yes.


	Pricing
	What is the pricing difference between WSCA (Western States Contract Alliance) and these CSSI (California Strategic Sourcing Initiative) contracts?  What percentage discount was WSCA offering as opposed to CSSI?

Response:
Because of the various WSCA suppliers and plan offerings, a “one to one” comparison was not completed.  However, as part of the analysis, the State anticipates savings of 38% over historical spend, which encompasses the WSCA spend.


	411 Calls
	The contracts specify a per use charge for 411 calls.  Is there a possibility of being charge a flat-fee?

Response:  Once DGS receives the first set of usage reports from both suppliers we may want to reassess. 


4. Customer Service

	Coverage
	Data outages:  Can these be reported via e‑mail?  This would be helpful for telemetry sites for DWR.

Response:
Both suppliers can provide this service.  Please contact your representative for department level set-up.


	Encryption
	Budget Letter (BL) 05‑32 was issued on November 14, 2005.  This BL introduces policy concerning the encryption of specific types of data on portable computing devices and portable electronic storage media.
7) Requiring encryption, or equally effective measures, for all personal, sensitive, or confidential information that is stored on portable electronic storage media (including, but not limited to, CDs and thumb drives) and on portable computing devices (including, but not limited to, laptop and notebook computers).  This policy does not apply to mainframe and server tapes.

For the purpose of this policy, the terms "confidential information" and "sensitive information" are defined in SAM Section 4841.3. For the purpose of this policy, "personal information" is defined in three categories in SAM 4841.3 as follows:
-
notice-triggering information (Civil Code Section 1798.29),

-
protected health information (45 C.F.R. Section 160.103), and

-
electronic health information (45 C.F.R. Section 160.103).

Alternatives to encryption must be reviewed on a case-by-case basis and approved in writing by the agency ISO.

What, if any, is the impact of this BL on these contracts?

Response:
There is no impact.


5. Rate Plan Selection

	Service: GSM
	For those still requiring GSM service, do they have to get their own contract or is there going to be a statewide contract?

Response:
If you have a functionality need that cannot be met by either one of our Contractors, and both Contractors have confirmed that they cannot provide the functionality, then you will need to seek a separate contract for that functionality.


	Service: WPS
	What do these two Contractors provide with respect to Wireless Priority Service (WPS)?
Response:  In the event of a natural disaster or emergency, Contractor should provide priority voice service to State employees with critical job duties that are responsible for responding to such events.



	Pooling
	Pooling:  What is the minimum number of subscribers required for pooled plans?
Response:
Sprint Nextel - 2; Verizon Wireless - 5


	Services
	What is a valid reason for “push to talk”?

Response:
According to Sprint/Nextel, “the “push to talk” (PTT) service is a wholly owned frame relay network, independent of the public switch telephone network. The separation of the digital TDMA voice network and the PTT frame relay network means that the PTT network is extremely reliable and has proven its resiliency during virtually every disaster over the last 5 years. During Katrina, Sprint/Nextel’s network was the only (albeit limited) operable wireless network.”
Please note, however, that the equipment and services offered under this contract are not intended for use as a primary means of communication during emergency/disaster situations.  All emergency services and equipment requirements for emergency/disaster situations must be processed through the Department of General Services Telecommunications Division.

Further, according to Sprint/Nextel, “the majority of handsets have a functionality built into called Direct Talk which allow users to talk one to one or in a group setting independent of the network. Lastly, several lmr (land mobile radio) features have been built into the network including Priority Access, (priority levels for public safety, executive leadership public services and disaster recovery) Emergency Group Connect (pre-emption) Talk Group Scan (ability to listen to multiple talk groups as well as make new talk groups without having to provision the network)”

The Sprint/Nextel team can provide further information as to whether or not this functionality is a good fit for your needs.


	911 Priority Service
	Is this available under this contract?
Response:
The network and handsets have been enabled; however, the call centers are not updated.


6. Primary Contractor to Secondary Contractor

	Coverage
	With the two awarded suppliers, we have experienced a lack of coverage for air cards in the Eureka and the northern California area.  For voice service, only extended analog service is available on the north coast.  (Data cards do not work on analog.)  How do we continue service with our existing supplier?

Response:  You must follow the exemption process.


	Coverage
	Our department has users in remote parts of the State.  Neither of the contractors provide the coverage in the area that we need.  How do we get past this?

Response:
Both suppliers offer test and acceptance.  You must have written verification from both suppliers stating that the equipment and services are not available.  Once that is completed you must follow the exemption process.


	Carrier Selection
	Can we use Sprint for voice as they are over Nextel?

Response:
Not until both suppliers have completely merged.


	Carrier Selection
	For those with push‑to‑talk Blackberries, can they continue to use the voice side?

Response:
Yes.


7. Transition

	Transition
	We have accounts with Cingular Wireless now.  Do we need to change all wireless accounts with Cingular to one of these contracts?

Response:
Yes.  Use of this contract is MANDATORY for all State departments.  


	Transition:  General
	How is this going to work?

Response:
Each Contractor has available an implementation plan to address the transition of existing subscribers to the new contract terms and transitioning subscribers from non-Sprint/Nextel and non-Verizon Wireless carriers.  Either the Contractors will make an initial outreach to the department, or the department can take the initiative to contact the Contractors.
Please note that departments will determine their own business needs, and this transition is an opportunity to reassess your communication needs.


	Transition:  Timeframe
	The User Instructions currently indicate that we are expected to transition from non-Sprint/Nextel and non-Verizon Wireless carriers by December 31, 2005.  We need approximately three months to complete the transition.

Response:
Since the User Instructions were not available until early December, they will be update to target a new transition completion date of April 28, 2005.


	Transition:  Timeframe
	Is there a “drop dead” date on non‑contract devices?

Response:
Yes, April 28, 2006.


	Transition: Changing Carriers
	Most of my phones are with Sprint/Nextel.  Verizon Wireless is indicating that any Sprint/Nextel phone that is not using their walkie-talkie must be transferred to Verizon Wireless.  Is that true?

Response:
No. In preparation for the 12/9/2005 Agency Telecommunications Representative (ATR) Forum, the DGS-PD reviewed the contract requirements and has corrected earlier direction provided to the Contractors regarding transition of existing subscribers.  Specifically, the contract requires the Contractor to convert all of its existing State subscribers to the new contract terms.


	Transition:
	Will service still b e provided by Cingular after December 31, 2005 and will there be a contract in place to pay for the services?

Response:
The DGS-PD has executed an extension to the Cingular WSCA agreement for existing service only to carry departments through the transition period.


	Transition
	Why is a conference call required with the Contractors?

Response:
Essentially, this is to ensure that all transition issues are covered, specifically with respect to contract support, number portability, billing, plan assignment, etc.  Both Contractors provide a lot of valuable information during this time and it is a succinct way for the ATRs to get their questions answered.


8. Local Number Portability

	Transition:  Local Number Portability
	Section 8 of the Wireless User Instructions.  Please clarify.  It talks about “after the transition”  Will numbers be automatically be ported during the transition?

Response:
Yes.


9. Ordering Procedures

	Ordering

Forms
	What forms are now needed in order to procure wireless equipment and services?

Response:
The Std. 65 for equipment and the Std. 20 for services.


	Ordering Forms
	Do we have to generate a STD 65 to obtain equipment when the STD (Form) 20 allows for cost to be identified or as an option, can Cal-CARD be used in lieu of the STD 65?

Response:
No you must do the Std. 65 for all equipment purchases.  CAL-Card can be used but not in lieu of the Std. 65.


	Orders
	How does Verizon authenticate e‑mailed orders?

Response:
All orders must be received from the ATR that is on the contractors list.


	Ordering
	Are Form 20s required?  I have not been asked for one yet, but I have submitted orders.
Neither Contractor wants a STD 20.

Response:
Yes per the requirements of the State Telecommunications Management Manual, Chapter 0799.1.


	Ordering:  Sample
	Can we obtain a precise dummy sample package of “How to Order” including when to use what form?

Response:
Refer to the Purchasing Authority Manual (PAMS) and the State Telecommunications Management Manual, Chapter 0799.1. 


	Purchase Order
	Who is to submit copies of the purchase orders?  Does this apply to CalCard orders also?

Response:
Purchase orders must be submitted by the ordering department.  The CAL-Card issue will be addressed at the next ATR Forum.


10. Order Submittal

	Ordering
	Verizon Wireless currently has a detailed order form that they used as part of their WSCA ordering process.  Can we continue to use this?  (The STD 20 does not contain as much information.)

Response:
Yes you can continue to use their form but you must also submit a Std. 20.


11. Department Reports

	Optimization
	Why does the optimization report go to DGS?

Response:
Strategic Sourcing has become a best practice in procurement management and continues to make good business sense for meeting the State’s ongoing commitment to the taxpayers.  However, the job is not done when the contract is let.  DGS-PD will continue to play an active role in contract management to ensure that the best value continues to be realized post‑award.  The optimization report will allow DGS to monitor contract compliance, review the changing user needs, and determine if any post‑award negotiation is necessary to improve the benefits of these contracts.


12. Escalation Process

	Customer Service
	Will there be an agency specific representative to use as a contact for the services/products?

Response:
Yes.


13. Fraud Monitoring & Prevention

14. Administrative Fee/Billing

	Billing
	When will Sprint/Nextel consolidate billing?

Response:
Once the merge has been completed.


	Billing
	Is there a separate billing for services and equipment?

Response:
Yes.


	Fees: Savings
	Please explain the 10.5% fee, the baseline (usage information) used and where the data came from.  

Response:
The 10.5% fee is for the payment to Team CGI-AMS, the contractors who assisted the State in the development of the contracts, and is calculated on a percentage of the savings (baseline minus benchmark) accrued by the State.
The baseline was established from actual subscriber usage provided by the major wireless carriers historically utilized by the State and from State accounts payable data.  It is based on statewide data.


	Fees: Savings
	Is this fee for both equipment and monthly service charges?

Response:
Yes.


	Fees: Savings
	Since the cost for equipment will be assessed the Savings Fee, is it based on the retail value or the actual cost paid?

Response:
Actual cost paid.


	Fees: Savings
	Is the “purchase order total” the statewide total or each departments total?

Response:
Each department.


	Fees: Administration
	What is the current administrative fee?  Will it change?  If so, how often?  How is it billed to the departments and how often?

Response:
2.48%.  Based on the DGS Price Book the fee may change annually.  The administrative fee is billed on a quarterly basis.


	Billing
	Are the suppliers required to provide automated billing?
Response:
Yes.  Please refer to No. 20 of the User Instructions.


	Billing
	Will the billing be provided in any electronic format, such as CD?

Response:  Please refer to No. 20 of the User Instructions.



	Additional Information
	Additional questions may be submitted to the DGS Contract Manager:
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