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Building Name:
Address & City: 
Tour Date:
Attendees:

1. PRE-TOUR ACTION - Review Facility Condition Assessment (FCA) for building
a) Share FCA with BPM after scheduling building tour (completed via email)
b) Tour Agenda: Distribution of Immediate Needs by Building System (FCA p15)
c) 1-5 Year Capital Needs  (Focus on more critical / high dollar items)
d) 6-10 Year Capital Needs  (Focus on more critical / high dollar items)

2. PRE-TOUR ACTION - Review BPM Five-Year Special Repairs (SR) list
a) [bookmark: _GoBack]Ask BPM to forward most current SR list 
b) Compare BPM’s SR list to FCA findings/recommendations
c) Did FCA leave out any important items, systems, etc.?
d) Make sure to discuss/observe any ommissions with BPM
e) Walk these omissions and capture them in your building tour notes

3. POST-TOUR ACTION - Prepare FCA notes on discussion/observations with BPM 
a) Distribution of Immediate Needs by Building System (page +/-15 of FCA)
b) 1-5 Year Capital Needs  (Focus on more critical / high dollar items)
c) 6-10 Year Capital Needs  (Focus on more critical / high dollar items)

4. POST-TOUR ACTION - Prepare SR list notes on discussion/observations with BPM

5. SUMMARY / RECOMMENDATIONS
a) Given funding constraints:
b) The most critical FCA items in prioroty order are (3-5 max):
c) The most critical SR items in priority order are (3-5 max):
d) The most critical deferred maintenance items are (3-5 max):
e) The most critical items for BPM are (3-5 max):
f) Some items in b.-e. above will likely be the same; that is fine.
g) Additoinal items of note to include in building tour notes (studies, vacancies, child care, DOR café/vending, SOLD leases, etc.)
1. Things to remember / follow up on for next building tour

