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The Department of General Services (DGS), Real Estate Services Division (RESD), Asset Management Branch (AMB) is requesting Statements of Qualifications (SOQ) from Architectural and Engineering Services consulting firms for the project listed below.

Vacant parcel at FIRST AND BROADWAY – city of LOS ANGELES
DEPARTMENT OF GENERAL SERVICES
Planning Alternatives FOR a 1.96-ACRE
infill HIGH-RISE site
LOS ANGELES, CA
RESD AMB 2008-30 
INTRODUCTION

The Los Angeles State Civic Center site (approximately 1.96 acres) is the location of the former State Office Building which was demolished in 1977 due to seismic concerns.  The site was declared surplus in 1982.  In 1986 the state entered into a tri-party agreement with the City and County of Los Angeles for the development of State, County and City property in conjunction with the development of the Los Angeles Civic Center Mall.  The site has not been developed as originally contemplated by the three parties and the County of Los Angeles has requested that the tri-party agreement be terminated.  

DGS is initiating the study for the reuse of this site.
PROJECT DESCRIPTION
DGS is seeking professional architectural, engineering, design services and other related disciplines to conduct a preliminary reuse assessment including consideration of the physical, environmental, political and governmental factors that may impact the reuse of the property.
The responsible party shall be an architect or engineer licensed to practice in the State of California.  

The awarded Contractor will provide some or all of the following professional services:  architectural services including the design, processing, review and management of land development plans, government relations, entitlement land use planning, preparation of maps utilizing computer graphics technology, transportation studies, land surveying, title searches including identification of easements and encumbrances, infrastructure and construction cost estimating, market analysis, land residual valuation and highest and best use economic analysis, soils and geology studies, archeological studies (if necessary), hazardous materials testing, forensic architect, structural engineer, environmental assessment and impact studies and reports necessary to prepare environmental documents, and other related professional expertise, studies, analysis and materials as required for the preparation of a reuse plan.  

If necessary, the contractor may prepare modifications to the designs, analysis and studies such as supplemental, revised, re-circulated documents or addenda due to changes in the scope.  The contractor may provide other professional services normally and logically associated with the site development including land acquisition, due diligence studies, and the environmental review process.
A feature of the site is an abandoned subterranean parking structure which has been sealed and left unused for more than ten years.  Inclusive of this contract is the study of the parking structure and the viability of using the structure and the surface foundation for interim parking as a potential source of revenue. 

SCOPE OF SERVICES
AMB is requesting a Statement of Qualifications for the external consultant services that will assess the development opportunities for the surplus property.  The scope of work will include the forensic structural analysis of the abandoned subterranean parking structure, site infrastructure capacity assessment, traffic analysis issues, a Phase I environmental site assessment, an appraisal, an entitlement audit (including a massing study), market study, demolition and site clearing costs (including subterranean parking structure), interim landscaping study and study of potential sources of income from site use prior to redevelopment or sale.

Five alternatives are to be analyzed:

1) The sale of the property based upon the recommended zoning that would maximize the value of the site to the State. 

2) Long-term land lease for non-State use, maximizing the return to the State.
3) Long-term land lease with State occupancy as the primary tenant in a privately developed building.

4) Long-term land lease with build-to-suit office high-rise for exclusive State office occupancy.  Identify possible State office tenants as well as the potential for relocation of County Court operations into the new building. 

5) Reuse of the site for construction of a new State-owned office building utilizing the State Capital Outlay process.

The Asset Management Branch (AMB) of DGS has developed a value enhancement process that has proven to maximize the value of surplus real property prior to disposition.  That process entails five basic steps to be performed in two phases.  Steps 1, 2 and 3 being Phase 1.  For purposes of this RFQ and contract only, Phase 1 will be included.
PHASE 1

1)  Preliminary Due Diligence

           Highest and best use financial analysis

· Rough infrastructure capacity analysis

· Basic environmental assessment analysis
· Environmental and structural study of existing subterranean parking structure

· Conceptual land use planning

· Site specific issues such as historic resources, demolition, traffic, etc.
· Appraisal 
2)  Entitlement (Land Use Approvals) Audit

· Local officials

· Community/Neighborhood outreach regarding different uses

· Significant foreseeable CEQA/NEPA issues
· Financial Analysis

· Market Study

· Survey of State Government office needs and potential consolidation to subject site 
3)  State Interim Use 
· Interim income from on site parking
· Interim landscape alternatives for cohesive transition to Grand Avenue Park

MINIMUM REQUIREMENTS
Submit two (2) sets of the following:
· Letter of Interest that includes the Federal Identification Number of the firm.  

· Secretary of State Certification identifying California legal operating name.  If operating under a fictitious business name, provide all supporting documentation. (i.e. Fictitious business name statement certified by the appropriate county clerk)

· Licensed Architect/Engineer– copy of California license.  

· Written statement of the firm’s qualifications that is responsive to the selection criteria. Please respond to each and every numbered criteria listed in the “Selection Criteria” below with complete and organized responses.
· Federal Form 330 Parts I & II for the firm and Federal Form 330 Part II for any proposed sub-contractors.
· Disabled Veteran Business Enterprises (DVBE) compliance forms.                                                 IMPORTANT:   Please see enclosure, “Disabled Veteran Business Enterprise Participation Requirements.”  Compliance will require immediate action on the part of the Contractor.

· Provide Small Business Certification if certified as a small business.

The State encourages Small Business Enterprises to apply.  If you feel your company or your subcontractor qualifies as a small business firm, you may log onto http://www.pd.dgs.ca.gov/smbus for more information or call the Office of Small Business and DVBE Services at (916) 375-4940 for further information.  Please note, no preference in the qualifications category can be given to Small Business firms under the contracting law set up for professional services (Architectural, Engineering, Environmental Services, etc.) contracts.
Documents shall be received no later than, Friday, August 15, 2008 5:00 PM.
Documents shall be submitted to:

Department of General Services

Real Estate Services Division

 Contract Management Section 
707 Third Street, 2-350-MS-508
West Sacramento, CA  95605

Attention:  Kris Bird
Facsimile (FAX) submittals will not be considered.

SELECTION CRITERIA
1. Professional experience of the firm in relation to the work to be performed.

· List each person with their role and office location for all staff identified 
as a part of this proposal.  

· Identify staff of sub-consultants similarly but separately.  

2. Professional experience of the principals to be assigned to the project.

· List the Principals to be assigned to and involved with the project.

3. Professional experience and training of key personnel.

· List staff education, certification and training.

4. Demonstrated competence and specialized experience of firm. 
5. Nature and quality of completed work. 

6. Reliability of firm and continuity of proposed firm’s staff and sub-consultants with firm.

7. Firm’s workload and demonstrated ability to meet schedules.

8. Location of firm office(s) for project coordination and services.

9. Demonstrated effectiveness of the Quality Assurance program and procedures being 
utilized by firm.

Firm team shall be comprised of all disciplines necessary to effectively perform land use planning and entitlement work for creating high-rise projects that have been successfully approved and developed. 

DESIRABLE QUALIFICATIONS AND EXPERTISE
Each Statement of Qualifications (SOQ) should clearly delineate and address the contractor’s relevant experience in the planning large complex real estate development projects, the preparation of environmental documents and site assessments.  The SOQ for the contractor's project team must also clearly demonstrate experience and expertise in the likely issues associated with converting real property from public to private use.

The specialized areas of expertise of the team that may be factors in the selection of a contractor for this project are listed below.  However, this is not meant to serve as a complete list of all the areas of expertise and factors that may be of significance for an individual project.  This list is a summary and is provided only as a means of assisting each potential contractor in the formation of their respective team.  The list is as follows:

· Land Surveying – The consultant team should include experienced licensed surveyors with expertise in the latest Global Positioning System technology and instrumentation and be able to provide ALTA/ACSM surveys, property/boundary surveys, route surveys, control surveys, land title surveys, and topographic mapping.
· Architectural/Land Planning Services – The consultant team should be knowledgeable and experienced in land use planning for office, retail, residential and mixed use projects.  The consultant team will conduct feasibility studies, prepare specific plans, develop program and development strategies, analyze development options, prepare master land use and facilities plans, and develop implementation strategies.  The consultant team should have expertise in visual assessment techniques (including photo simulations), especially for projects in downtown urban landscapes.

· Environmental Consulting/Hazardous Materials Testing – The consultant team should include a representative with knowledge and expertise in the area of environmental consulting with detailed knowledge of the California Environmental Quality Act (CEQA) and the National Environmental Protection Act (NEPA) and extensive experience in preparing environmental impact statements and environmental impact reports.  The consultant team should include a representative capable of performing hazardous materials consulting including performing testing and preparing remediation 
plans.  The consultant will act as the interface between AMB and the State Department of Toxic Substance Control (DTSC).

· Traffic, Transportation, Access & Parking Analysis – The consultant team shall have the ability to conduct traffic, transportation, access, and parking surveys.  The team shall demonstrate ability to address state, local, and regional statutory requirement and standards in preparing all environmental documentation and mitigation measures.  

· Market and Economic Studies – The consultant team should have extensive knowledge and experience in land residual valuation analysis in urban property markets. Detailed market studies and economic analysis of various development alternatives are critical to project success.  The consultant team should have demonstrated knowledge and experience in all aspects of feasibility analysis, market studies, real property valuation and all aspects of real estate economics as they relate to real estate project development.

· Engineering – The consultant team should have knowledge and expertise in the area of land development, particularly in the design and construction of infrastructure such as streets and water, sewer, gas, electricity, telephone, cable, storm drainage systems, demolition cost estimates and construction cost estimates as well as demonstrated proficiency in high rise planning and construction issues.  The team should have expertise in soils or geotechnical engineering and be able to perform a range of tests including soil borings, seismic tests, percolation tests, compaction tests as well as assess the structural integrity of the existing subterranean parking structure.  Many of the state properties contain asbestos and other hazardous substances.  Expertise in the area of environmental engineering is a key area of needed expertise.

· Availability, Schedule, and Project Management – As part of its project management function, the consultant team will provide AMB with quarterly reports covering the functional areas of the consultant’s responsibility or project scope, if applicable, of each year of the contract, or more often if requested.  AMB plans to begin work immediately.  The availability of the contractor’s staff and subcontractors on this time-dependent project will be an important selection factor.  The state recommends that the SOQ clearly delineate the person(s) that will be responsible for directing the consultant team and their relevant experience in such a role.

Respondents are advised and encouraged to clearly state in their SOQ the specific individuals that will be principal team members for this project, their individual experience and expertise, and their availability.

Firms shall respond in writing indicating how they believe their qualifications fulfill the requirements of these criteria.

CONTRACT ADMINISTRATIVE PROCESS
Firms will be selected on the basis of written responses to this Request for Qualifications (RFQ) and an oral interview.

Submittals will be evaluated and scored based upon the above selection criteria for those firms who have complied with the minimum qualification requirements.

At least three firms with the highest scores will be selected for the “short list”.  These firms will be invited for an interview and asked to make an oral presentation on their firm and its qualifications and experience.

Upon completion of all interviews, the firms will be rated in order of preference – 1, 2, 3, etc.  The number one firm will be asked to submit a fee proposal.  The PMB will attempt to negotiate a fee for services.  In the event that a satisfactory agreement cannot be negotiated, the PMB will terminate negotiations with the firm and begin negotiations with the next ranked firm and so on.  After successful negotiations, a contract will be awarded and executed.

The State reserves the right to terminate the selection proceedings at any time.

A 10 percent retention will be held for all progress payments made to Consultant.  When the estimated amount to be retained exceeds ten thousand dollars ($10,000), and the retention continues for a period of 60 days beyond the completion of phased services, upon written request and at the expense of the Consultant, the State will pay the retentions earned directly to a state or federally chartered bank in this state, as the escrow agent.  (California Public Contract Code section 6106.5).  See California Public Contract Code section 6106.5 (e) for further requirements pertaining to sub-consultants.  

The State encourages Small Business Enterprises to apply. If you believe your company or your sub-consultant qualifies as a small business firm, you may log onto http://www.pd.dgs.ca.gov/smbus for more information. Please note that no preference in the qualifications category can be given to Small Business firms under the contracting law set up for Architectural and Engineering contracts.

QUESTIONS
All technical questions should be directed to Jon Heim at (916) 375-4125.  Questions related to this Request for Qualifications, the contents of the Statement of Qualifications, or related administrative matters should be faxed to the Kris Bird, Office Technician at (916) 376-1779.
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